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INTRODUCTION 

We are a two-point pastoral charge, peopled with dedicated volunteers. We are looking for a full 

time ordained minister whose presence inspires our commitment to an active faith at work in our 

community.  

Lakefield -- Young’s Point Pastoral Charge lies in the heart of the Kawartha Lakes region, which is 

a seasonal release for GTA cottagers, and a source of year-round delight for permanent residents.  

In addition to having lakes and rivers, trails and plenty of recreational opportunities, it is also close 

enough to Toronto for a day trip, but far from its congestion. The nearby city of Peterborough 

offers a university and a community college, a lively arts scene, and a well-equipped regional 

hospital.  People choose to live, work and worship here for many good reasons.  The village of 

Lakefield has a rich history, an internationally renowned private school, two K-8 schools, a 

Medical clinic funded by the community, six churches, and all the amenities. It serves the 

surrounding townships of Selwyn and Douro-Dummer.  Both Young’s Point and Lakefield are 

situated on the Trent Severn waterway.  

The pastoral charge comprises two distinct but complementary congregations, ten minutes apart, 

and happily partnered for more than a century.  Young’s Point United Church is a stable and self-

supporting family church of 30 members.  Lakefield United Church is a community church, with 

about 130 members, a larger facility and infrastructure, and hosts ecumenical events and 

community groups. 

 Both churches are debt free.  Like many mainstream congregations, we have seen a decline in 

membership and revenue in recent decades. However, our commitment to Mission and Service and 

other charitable organizations within our community remains generous.   

With an eye on the future, in 2015, Lakefield United Church established a Transformation Project 

Team. Its task was to look both inward and outward to chart a course for a sustainable, vibrant 

community of faith, engaging together in worship and service. Five recommendations were 

developed to “CHANGE what we do to become an inclusive, contemporary, spiritual centre for the 

community of Lakefield”. These were unanimously approved by the Lakefield United Church 

congregation in 2016. They are being implemented over a five year period, which may be extended 

as we engage in the search for a new minister. 

Young’s Point United Church did not participate in the Transformation Project though continues to 

undertake a visioning process on a regular basis.  “We continue to aspire to be a loving, friendly 

community that worships God and serves others, placing a high priority on teaching from the Bible 

and following the example of Jesus.  Everyone is welcome. Come as you are—we’d love to get to 

know you”. 

Worship is vital to both congregations.  Music is integral to the worship services.  Each 

congregation has its own accomplished music director. Lakefield Young’s Point Joint Pastoral 

Charge seeks a minister who is energetic, compassionate and collaborative who will lead our 

worship and our work as we grow together as a vibrant and viable community of faith.  
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Joint Needs Assessment Committee (JNAC) Report 

 2018 

Part A 

Parties to the Needs Assessment 

Name of the Pastoral Charge:                           Lakefield – Young’s Point United Church  

Presbytery:                                                        Shining Waters Presbytery 

Conference:                                                       Bay of Quinte 

 

Part B 

Introduction 

In The United Church of Canada, a Joint Needs Assessment Committee (JNAC) examines and 

reports on the ministry personnel needs of a congregation when there is a change in pastoral 

relations. The congregations of Lakefield – Young’s Point Pastoral Charge appointed a committee 

following the notice of a request for a change in pastoral relations effective July 1, 2017, by The 

Reverend Warren Vollmer. Reverend Vollmer has served the community, the wider church, and this 

pastoral charge for the last 14 years. 

The JNAC consisted of Beth Comrie and Jack May from Young’s Point United Church (YPUC) 

and Sue  Bell-Gastle, Sue Hardill, Brenda Neill, Jim Pendergest, and Kate Ramsay from Lakefield 

United Church (LUC). Presbytery representatives were Reverend Janet Stobie and Anne Smith.  

Our task was to describe the congregations in terms of their position in the community, their 

demographic and financial status and to discern their ministry needs and collective wishes for the 

future. 
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        Part C.  Ministry Personnel Position Description. (BQ 425a PD) 

THE UNITED CHURCH OF CANADA 

L’EGLISE UNIE DU CANADA 
BAY OF QUINTE CONFERENCE 

 

Ministry Position Description (BQ 425a PD ) 
 

Position Title: Minister (Ordained Minister of Word, Sacrament and Pastoral Care) 

Position Profile:   X Full-time   X Solo  

Location:  The Lakefield – Young’s Point Pastoral Charge. [2 point charge]  

Position Summary: Ordained Minister of Word, Sacrament and Pastoral Care, offering 

spiritual and transformational leadership through weekly worship, visitation and guidance 

grounded in Christian principles. The minister facilitates and supports the work of the laity 

and helps people connect their service and everyday experiences with their faith in Christ. 

Autonomy in Decision-Making:  The minister makes decisions with regards to personal 

time management and scheduling in consultation with the Ministry and Personnel 

Committee (M&P). The minister has the authority to call meetings of committees and other 

bodies within the congregations, as set out in The Manual. The minister chooses the themes 

and content of worship, in consultation with the Worship Committee or Session. 

  

 

 

Principal Areas of Responsibility and Associated Duties 

PRIORITIES AND DUTIES, PERCENTAGE OF 

FULL-TIME 

[Approximate] 

1. WORSHIP 

(a) The Minister is responsible for the overall direction of 

worship in the Pastoral Charge 

(b) The Minister, in conjunction and consultation with the 

Worship Committee / Session, is responsible for the planning, 

preparation and conduct of public worship including: 

 Leading worship planning and implementation 

(including, but not limited to preaching, dramatic 

presentations, monologues, meditations); 

 Creatively using technology to enhance worship; 

 Preparing and preaching inspiring sermons; 

 Delivering appropriate prayers and reflections; 

 Conducting communion services at regular intervals and 

baptisms as requested; 

 Coordinating music in consultation with the Music 

 

 

40% (16 hrs) 
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Directors and Junior Choir Leader, working 

collaboratively and in conjunction with them. They shall 

meet on a regular basis (at least quarterly) and in 

consultation with the Worship Committee, to coordinate 

music related to the Church service (including selecting 

hymns in keeping with the theme of the service as 

determined by the Minister), understanding that the 

final decision lies with the Minister; 

 Facilitating meaningful lay involvement by all members 

and adherents of the congregations; 

 Leading special services such as Easter Service, 

Remembrance Day, and Christmas Services; 

 Working collaboratively as appropriate with various 

committees in the planning of special themed services 

such as stewardship, Mission and Service, inter-

generational and ecumenical relationships; 

 Preparing order of service for bulletins in conjunction 

with the Church Secretary; 

 Making sermon content available following the service. 

 

 

2. PASTORAL/SPIRITUAL CARE 

(a) The Minister shall be responsible for the pastoral care and 

visitation program for the Pastoral Charge. 

(b) The Minister shall work in consultation with the 

Membership and Pastoral Care Committee and Session to: 

 Provide teaching and preparation for baptisms, 

weddings and funerals, and conduct these services as 

needed; 

 Respond in a timely manner to crisis situations/referrals; 

 Carry out a systematic visitation program of persons 

who are confined to home, ill, hospitalized, suffering a 

loss, or new to the church; 

 Encourage and educate lay pastoral care; build on 

existing lay pastoral care team membership. 

 

20% (8 hrs) 

3. DISCIPLESHIP 

The Minister shall facilitate Christian growth and development 

through service to the congregations and community by: 

 Assisting  the congregation in its on-going visioning, 

making choices among alternatives, and deciding on 

priorities; 

 Working in close co-operation with the Christian 

Education Committee. The Minister will be the major 

resource person for that Committee and will work with 

them in the planning and support for existing programs 

such as Sunday School and in the development of 

activities such as adult education, youth group, and 

confirmation classes. 

 

 

 

12.5% (5 hrs) 
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4. LEADERSHIP 

The Minister will support and provide leadership to the mission 

and lay ministry of the Pastoral Charge’s congregations by: 

 Being prepared for and attending meetings of the 

governing bodies, and congregational meetings; 

 Acting as ex-officio member of all other committees 

(except M&P) and provide assistance as needed; 

 Reporting relevant information and working to 

implement the decisions made by these governing bodies; 

 Guiding, supporting and leading our congregations 

through a time of discernment, challenge and change 

with an emphasis on communication and spirituality; 

 Providing leadership to our congregations as we try to 

carry out our stated priorities; 

 Supporting where possible our initiatives and 

programming such as contained in Lakefield’s TPT 

Report that “Our minister will assume a significant 

amount of ownership in providing transformative, 

collaborative, dynamic leadership around the vision and 

implementation of the four prior sets of recommendations, 

supported by the Transformation Project Implementation 

Team and the Coordinating Committee” [See TPT 

recommendations in section D.3];  

 Demonstrating administration skills such as:  (1) 

ensuring that up-to-date record books are maintained 

for weddings, baptisms, and funeral services and church 

rolls (2) overseeing the completion of national statistical 

forms ( 3) preparing Minister’s message for newsletters 

and Annual Reports (4) setting annual performance 

goals and objectives and measuring success against those 

with the M&P Committee; 

 Participating in church community activities. 

 

 

12.5% (5 hrs) 

5. JUSTICE AND OUTREACH 

The Minister should work to ensure that Lakefield and Young’s 

Point United Churches are seen and function as meaningful 

centres of activity or hubs within their broader community by: 

 Coordinating and supporting local outreach efforts with 

other faith groups and community organizations (such as 

Community Round Tables, and spearheading interfaith 

communication); 

 Partnering with existing service groups in the 

community; 

 Promoting the use of our buildings for outreach; 

 Being open and welcoming to  people of diverse social 

classes, sexual and or gender orientations, and people 

living on the margins; 

 Supporting and educating our congregations about the 

work of The United Church of Canada (ie. Mission and 

Service campaigns);  

5% (2 hrs) 
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 Bringing attention to social justice issues. 

 

6. STEWARDSHIP 

The Minister should help motivate stewardship and foster 

growth within the congregation by: 

 Demonstrating the ability and skill to talk about the 

faithful handling of finances; 

 Offering leadership to actively and visibly support the 

congregations’ stewardship campaigns; 

 Working with Lakefield’s Finance and Administration 

Committee and Young’s Point’s Stewards to develop a 

more expanded reporting system for budgeting (such as 

narrative budgeting) for the congregations. 

 

 

5% (2 hrs) 

7. MINISTRY PARTNERSHIPS 

The Minister will represent the Pastoral Charge in the wider 

community by: 

 Attending regular meetings of Presbytery, Conference 

and, if selected, General Council, or their successors;  

 Continuing a close liaison with leaders of other Lakefield 

churches through the local Ministerial Association; 

 Continuing to work with other United Churches through 

the Regional Ministry East (RME) association. 

 

 

5% (2hrs) 

8. PERSONAL SPIRITUALITY AND SELF CARE 

The minister will maintain competence by: 

 Undertaking studies or attending meetings in search of 

new approaches for spiritual fulfillment of self and the 

congregation; 

 Determining topics for allocated study leave, and if 

granted, sabbatical leave in consultation with the 

Ministry and Personnel Committee; 

 Taking allocated holidays as a time of renewal and 

refreshment. 

Separate and special time 

for these activities such as 

vacation and study leave 

is outlined in the terms of 

call 

 

 

 

ACCOUNTABILITY 

The Minister is accountable to the Official Joint Board of the Pastoral Charge through the Ministry 

and Personnel Committee (M&P). The Minister is also accountable to the Presbytery, or its 

successor, as one of the parties to the covenant.  

The Minister has no direct supervisory responsibilities for the staff (LUC) although the staff are 

expected to function as a team, with the minister showing leadership. The Ministry and Personnel 

Committee is responsible for lay staff supervision.  The church staff are ultimately responsible to the 

Coordinating Committee at Lakefield United Church.   
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The Minister will work and meet regularly with the Worship Committee/Session and the Music 

Directors, relative to the order of Sunday services, pulpit supply, music, etc. 

The Minister will work and meet regularly with the Ministry and Personnel Committee for church 

policy interpretation, holiday notification, study leave approval, Sunday absences and other 

administrative leaves of absences.   

Guided by the mission and ministry priorities of the Pastoral Charge’s congregations, the Ministry 

and Personnel Committee will, in conjunction with appropriate members of Lakefield’s Co-

ordinating Committee, Young’s Point’s Session, and the Minister, set annual performance goals and 

objectives.  The Minister will meet with the Ministry and Personnel Committee for an annual 

performance review, at a set date determined in consultation with the committee, in addition to 

scheduling a mid-year check-in.  
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PROFILE A 

Required Knowledge, Skills and Abilities:   

These reflect our hopes for a prospective minister, who will work together with God and 

us to carry out God’s ministry in our Pastoral Charge. 

Qualifications 

 Qualified ordained Minister of Word, Sacrament and Pastoral Care eligible to serve within The 

United Church of Canada 

 Has taken the Sexual Abuse Prevention and Response training and the Racial Justice Awareness 

training within the last 5 years 

 Will provide an up to date vulnerable sector police records check 

 Has computer competency in areas such as word processing, e-mail, internet searching and media 

communication and presentation  

 Has a valid driver’s licence and access to own motor vehicle transportation 

 

Competencies 

 Demonstrated preaching and teaching skills 

 Demonstrated skills for successful leadership for change and transition in congregations 

 Demonstrated ability to work collaboratively with other faith communities and community 

organizations to serve our congregations’ catchment area 

 Demonstrated commitment to continue professional development through appropriate use of 

study leave 

 Demonstrated ability to act prudently in relationships and maintain appropriate boundaries 

maintain confidentially, demonstrate maturity, and be a non-anxious presence 

 

Skills and Gifts 

Worship  

  Able to convey a zest for life and a love for his/her calling 

  Able to display a sense of humour 

  Able to demonstrate knowledge of and experience with different styles of contemporary worship 

 Able to provide effective worship leadership that inspires faith and provokes thought 

  Able to work collaboratively and in co-operation with the Minister. They shall meet on a regular 

basis (at least quarterly) and in consultation with Worship Committee, to co-ordinate all music 

related to the Church service; including selecting hymns and anthems in keeping with the theme of 

the service as determined by the Minister 

  Able to incorporate new technology into worship service 
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  Able to demonstrate a gift for planning and facilitating alternative worship services, study groups 

and congregational events 

  Able to formulate and deliver sermons that are meaningful and appropriate for our congregations 

  Able to display adaptability and a positive attitude to change 

  Able to respond to various opinions and preferences regarding traditional and contemporary 

liturgical styles and practices, including music 

  Able to seek new and creative ideas and to share in their implementation 

 Able to communicate effectively with varied age groups and individuals 

Pastoral Care 

 Able to empathize and minister to those in need   

 Able to recognize own limitations and refer to other professionals when appropriate 

 

Discipleship, Christian Education, Congregational Development, and Community Outreach 

  Able to display the leadership skills and ability to carry out the congregations’  “Mission and 

Ministry Priorities” 

 Able to assess the learning needs of the congregations 

 Able to engage others in theological reflection 

 Able to be creative and original in program design and delivery 

 Able to develop study groups 

 Able to display enthusiasm for fostering growth in the congregations, especially through inspiring 

the youth  

 Able to display an openness and welcoming demeanour for people of diverse social classes, 

sexual and or gender orientations, and people living on the margins 

 Able to demonstrate a willingness to be a visible and active part of our communities 

 Able  to discuss, plan and bring to fruition opportunities to improve the spiritual, physical, and 

emotional health of congregants and community members at large 

 Able to motivate and support the church’s stewardship program 

 

Administration 

 Able to demonstrate proficiency in The United Church of Canada Policies and Procedures                                                                                                                                                                                                                                                                                                               

 Able to organize and use time wisely, including maintaining regular office hours 

 Able to manage and schedule commitments independently  

 Able to keep accurate and up-to-date records  

 Able to respond to requests for information from various sources 

 Able to communicate openly with church committees 

 Able to work and meet with both music directors, other church staff, and committees 

 Able to develop and foster a team approach with church staff and volunteers 

 Able to encourage committees in the appropriate administrative functions of the church 
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Other Assets: 

Theology:  The United Church of Canada ordains people with a wide range of theological views. For a 

successful relationship with the membership of Lakefield –Young’s Point Pastoral Charge, we are seeking 

a Minister who encourages and supports contemporary liberal interpretation of theological matters, while 

still having an appreciation for tradition.    Presently, Lakefield – Young’s Point Pastoral Charge is in the 

centre of the theological spectrum — as expressed in the intent and content of “A New Creed”. It is also 

important that the Minister accepts that literalism of the scriptures is not the predominant view of the 

members in this faith community. Additionally, the Minister believes in the celebration of communion 

with people of all ages, at an open table, as is the tradition at Lakefield –Young’s Point Pastoral Charge. 

 

 
Visibility: The Minister should be highly visible in the pastoral charge, and ideally live within the 

community. 
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PROFILE B 

Terms for the Ministry Personnel 

We propose the following terms: 

 Salary commensurate with training and experience as per the United Church of Canada 

Document “Minimum Salaries for Ministry Personnel (2018)”. [There is no manse associated with 

the Lakefield – Young’s Point Pastoral Charge.] 

 Salary to be paid monthly based on the new comprehensive compensation model and by means of 

the United Church’s pastoral charge payroll service (administered by ADP ). 

 Cell phone/internet/data plan allowance of $60.00 per month. 

 As required by the United Church and the tax laws, the travel allowance shall be based on actual 

kilometers travelled in the course of church business. The reimbursement shall be paid monthly at a 

rate of $.39 per km., upon submission of a travel log. 

 CPP and EI shall be deducted and employer portion remitted in compliance with Canada Revenue 

Agency regulations. 

 WSIB premiums are paid by the employer. 

 Time off for sickness, disability, parental leave, compassionate leave and sabbatical leave, in 

accordance with United Church policy. 

 Pension benefits in accordance with United Church policy. 

 Minister continuing education and learning resources allowance will be in accordance with 

United Church policy. 

 One month of vacation, including five Sundays within each Pastoral Year (July 1 – June 30), 

scheduled in consultation with the Ministry and Personnel Committee. 

 Study Leave of three weeks (21 days) per Pastoral Year (July 1—June 30), including Sundays 

(3), as per United Church guidelines and scheduled in consultation with the Ministry and Personnel 

Committee. 

 Reasonable secretarial services provided as required. (At present a paid Church Secretary is on 

duty 15 hours per week.) 

 Moving Expenses, or a portion thereof, shall be paid based on estimates and receipts. The exact 

figures will be negotiated at the time of the call. 

 Hours of Work. The Minister’s position is a salaried position. The hours of work will vary 

throughout the year but should be an average of 40 hours per week. The Minister is entitled to two 

(2) days (consecutive or separate) off per week. These days are to be decided in consultation with 

the Ministry and Personnel Committee so that the congregations are aware of the Minister’s rest 

days. 
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Part D. Local Ministry Background Profile 

D.1. Community of the Pastoral Charge 

Lakefield and Young’s Point are communities within the Township of Selwyn, Peterborough 

County.  In 1998, Smith and Ennismore Townships were merged to form the Township of Smith-

Ennismore. In 2001, the formerly independent Village of Lakefield amalgamated with the 

Township of Smith-Ennnismore and part of Douro-Dummer Township. Then, in 2012, the 

township voted to select a new name for the municipality, due to Canada Post phasing out its rural 

route system.  The new name chosen was Selwyn. Selwyn Township had a 2016 Census population 

of 17,060. 

The Township is located in the heart of Ontario’s eastern cottage country, where urban residents 

(mostly from the Toronto region) have cottages on many of the small lakes. The famous historical 

Trent-Severn waterway passes through the area. Many retail and services offered in the region cater 

to this seasonal market. Small scale farms and industries are located in the region which is served 

by the larger nearby City of Peterborough. The area is also home to the Curve Lake First Nation 

whose people were instrumental in the initial establishment of local Methodist missions.  

As part of an extensive visioning process (The Transformation Project Team, TPT) initiated in 

2015, Lakefield United Church sought to more clearly define the catchment areas of our Pastoral 

Charge.  We drew on the expertise of the United Church’s EDGE ministry and contacted the 

company Environics to produce a report of the demographics and social values in our service area. 

The data produced by the Environics survey compares the characteristics of our catchment area to 

all the people in Ontario.  We learned that our area has a population of 28,668 or 12,021 

households.  We are a homogenous area, with a proportion of immigrants and visible minorities 

well below provincial average.  94% of residents state their mother tongue to be English.  Over 

58% of the area has post-secondary education (above average for Ontario). The labour force 

participation rate is 59% (sales/service and business/finance being the two most common types of 

employment). The average household income is $88,770.  Households in the area are 

predominantly comprised of two people, living in their own single-detached home (46%). 39% of 

family households are couples with children.  Lone parents account for 15% of households.  There 

is a higher than average index of households headed by those 75 years old and over.  [Complete 

statistical details of the Environics survey can be found as part of the TPT Report on the LUC 

website. Contact the Church office for access.] 
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  Map.  1.   Environics survey area. 

D.2. Historical Background to the Churches of the Pastoral Charge 

D.2. a. Lakefield United Church 

Lakefield United Church has a rich history that reflects the diverse elements that came together to 

form The United Church of Canada. The church has its roots in several historic congregations. The 

Methodist roots trace back to the days of a native peoples’ mission inspired by an Ojibwa Methodist 

Minister Peter Jones. As a result of his preaching the native people residing on the borders of Mud 

Lake [Chemong] received the gospel in 1827. By 1833 the Mud Lake Mission was part of the Rice 

Lake Circuit that changed its relationship several times until 1859 when Lakefield was mentioned 

for the first time. During 1859 – 1860, the Wesleyan Methodist Circuit continued to include 

Lakefield when David Hardie, a circuit rider, was minister.  Early meetings occurred in homes and 

in the Douro 10 schoolhouse (corner of Queen and Concession streets). In 1862 the first Wesleyan 

Methodist church was built on land owned by Samuel and Sarah Sherin and opened for service on 

October 23
rd

.  

The Presbyterian Church of Lakefield (Knox Presbyterian), a stone building faced with cut stone, 

was built in 1862 and opened for worship on Sunday January 25, 1863. On September 21, 1871 the 

first Bible Christian Church opened on the north east corner of Reid and Water Streets. It was a 

small white frame church 50 feet by 32 feet. On June 1, 1884, the Methodist Church was created by 

the amalgamation of the Methodist Church of Canada, the Primitive Methodist, Bible Christian, and 

Methodist Episcopal Churches of Canada. In the case of the Bible Christian Church, the Lakefield 

and Young’s Point Churches were conveyed to the Lakefield Circuit of the Methodist Church. In 

1892, the former Bible Christian Church building was sold to the Roman Catholics and became St. 

Paul Roman Catholic Church. 
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Although the Methodist Church walls had been extended twice, the need for a new church building 

was recognized and a new one, built with hand-moulded blocks of Lakefield cement, was erected in 

1908 and opened on January 17, 1909.  This Lakefield Methodist Church became the Lakefield 

Regent Street United Church as part of church union on June 10, 1925.  Knox Presbyterian Church 

voted for union and became Knox United Church until June 26, 1932 when it united with Regent 

Street and became one congregation at 47 Regent St. On May 9, 1933, the name Lakefield United 

Church was chosen by vote.  The old Knox church building was demolished. 

On October 28, 1962, a new Christian Education Centre building was dedicated and in 1968 the 

Chancel was renovated and a new Hallman pipe organ installed. During 1992 – 1993 an extensive 

renovation “Access Project” was completed to provide the Church with barrier free access. As part 

of ongoing upgrading efforts the Narthex was renovated in 2006 and in 2011 an extensive set of 

upgrades and alterations to the Sanctuary were completed prior to the 150
th
 Anniversary celebration 

in 2012. 

Following the 150
th
 Anniversary motto: “Honour the Past. Celebrate the Present. Embrace the 

Future”, on April 10
th
, 2016 the congregation approved a Transformation Project Team’s report to 

“CHANGE what we do to become an inclusive, contemporary, spiritual centre for the community of 

Lakefield”. 

 

                    Fig. 1.  Lakefield United Church exterior 
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                    Fig.  2. Lakefield United Church interior facing the Chancel 

 

 

 

                       Fig. 3.  Lakefield United Church interior facing the rear of the Sanctuary 

 

D.2. b. Young’s Point United Church 

Young’s Point United Church was founded as Ebenezer Bible Christian Church in 1878 when the 

first sanctuary, a small white structure built to accommodate 150 people, was built. At the inaugural 

service on May 24, 1878, the ...church was dedicated by Bro. E. Roberts and between 400-500 
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people gathered to hear Baptist, Presbyterian and Methodist preachers add words of praise to what 

had been accomplished at the Point. By 8 p.m., tea having been served, the meeting was closed and 

enough monies had been raised to clear the church debt.” 

There is evidence of Bible Christian ministers preaching in the area as early as 1869, as part of the 

Chandos and Hall’s Bridge circuits. Unfortunately, early records of the Young’s Point United 

Church were lost by fire, but it is known that an itinerant minister stayed at the home of William 

Young.  By 1886, the Financial Report of the Methodist Church on the Lakefield Circuit, 

Peterborough District   included Young’s Point.  The congregation continued to be small but 

stalwart. By 1932, the church agreed to enter the new United Church of Canada union.  

Church families increased and in 1947 a congregational meeting was held “pertaining to the 

building of a new church.” Because of costs, the old church building was repaired and insul-bricked. 

Eleven years passed and a pressing need arose for more Sunday School space. On November 21
st
, 

1958 Aaron MacNaughton and Josiah Bullock turned the sod for the new church located right 

beside the old sanctuary. Dedication of the new church took place in 1962 with the Rev. Gordon 

Ballantyne noting: “the people of this congregation deserve great credit for their contributions 

which made the building of this church a reality.” 

In 1968 Peterborough Presbytery met with the Young’s Point congregation suggesting that they 

separate from Lakefield and join with the Warsaw Pastoral Charge but this was rejected. In 1975, an 

“emergency meeting” was held again to inquire if Young’s Point wanted to be served by a student 

minister, a retired minister, or join with Wesley United Church on the Lakehurst circuit (then 

known as Buckhorn Pastoral Charge). The congregation moved to stay with Lakefield as a two-

point charge and continue on as before. On February 3, 1957, Young’s Point began holding their 

Sunday services and Sunday school at 9:30 a.m. instead of 2:00 p.m. On June 4, 1978, a new 

electronic organ was donated to the church by the U.C.W. and dedicated at the 100
th
 Anniversary. In 

1990, two memorial stained glass windows were added to the sanctuary. Completed by local artist 

Larry Glover, they show the cross of Christ over the lake, land and sky of the Kawarthas. As a 125
th
 

birthday gift, Young’s Point United Church was crowned with a new steeple in 2003. In 2008 a 

stained glass window of Jesus and the children was installed in memory of All the Saints that have 

gone before us.   
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                              Fig. 4. Young’s Point United Church exterior 

 

                    Fig. 5.  Young’s Point United Church interior 
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D. 3. Ministry of the Pastoral Charge  

The Young’s Point congregation’s size has remained constant or slightly declined but has also aged 

over time. The congregation actively seeks out new members to keep itself viable. However, it no 

longer has a Sunday school or active UCW. Whereas Young’s Point can be deemed a “family 

centred church”, Lakefield United Church should be seen as a “community church”.  In addition, 

for some, the churches are seen as “destination churches” with people living in Lakefield going to 

Young’s Point and people living in Peterborough going to Lakefield. Both Lakefield and Young’s 

Point churches develop their own operating and capital budgets but there are some shared expenses 

such as office support and the work of the minister. For a number of years Young’s Point’s share 

has been set at 11.5% of the shared items.  This shared amount has been and will continue to be 

reviewed at regular intervals. When examined, the largest portion of this shared budget is to cover 

the minister’s time:  11.5% of a 40 hour week translates into 4.6 hours per week of service to 

Young’s Point. It is also recognized that items such as sermon preparation represent a duplication 

of time. 

Past visioning sessions at Young’s Point have led to the creation of the following statements: 

Young’s Point United Church is a Christian congregation serving the Young’s Point community 

and seeking, engaging, and encouraging others through a life-changing Christian journey.                                                                                                                                                         

Young’s Point United Church at Young’s Point, Ontario seeks to be a loving, friendly community 

that worships God, and serves others. We place a high priority on teaching from the Bible and 

following the example of Jesus.                                                                                                                                       

Our vision is to impact and renew Young’s Point, Ontario and beyond with the transforming 

message of Jesus Christ through words and actions. Everyone is welcome. Come as you are – we’d 

love to get to know you. 

In the case of the Lakefield United Church, growing concerns about the church’s future came to a 

head at the congregation’s annual meeting in February 2015. The immediate triggers were concerns 

regarding a deficit budget and declining membership.   In order to more clearly define the 

challenges, the Transformation Project Team (TPT) was formed and tasked with taking a “look 

at what we are doing, and where we should be going”.  Working groups were established with 

goals. These included: Attendance, Christian Education, Finance, History, Property/Accessibility, 

Theology, and Worship. An offer was made to Young’s Point to be included, but they declined and  

the project remained a Lakefield effort. However, some of the data and results do have a 

considerable relevance for the Young’s Point Congregation.  

Early analysis in 2015 reviewed the financial challenges and trends facing the church. The 

following conclusions were presented to the congregation. 

 While the church budget has increased from $90,000 in 1985 to $175,000 in 2015 in real 

dollars, when the amounts are adjusted for the cost of living, the church budget has 

decreased by $15,000 over the same time span. The real spending power to the church is 

decreasing with time. 

 Givings, when adjusted for the cost of living, have dropped approximately $20,000 from 

1985 to 2015. 
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 The % of the budget used to pay staff has increased from 62% of the budget in 1985 to over 

76% in 2015. The % of the budget used to maintain the building has decreased from 23% 

to 16%. 

 Membership has dropped from 300-350 members in 1985 to 150 in 2015.  

 

The Lakefield TPT’s “Theology Report” was based on responses to questions posed to two groups:  

a small working group, and the LUC Coordinating Committee (Board). The summary of the results 

is as follows. 

#1.  What are the core faith values, the irreducible faith minima, upon which Lakefield United 

Church bases its commitments?                                                                                                                         

We are on a journey together to understand the nature of our relationship with God.  We are a 

community dedicated to helping others guided by our faith. We recognize that often we are guided, 

not by our faith, but concern about money. 

#2. What distinguishes Lakefield United Church from other congregations in the community?      

We are a liberal, accepting, church that is dedicated to the idea that our journey of faith includes 

the wider community and our actions outside the walls of the church. 

#3. What “Good News” does Lakefield United Church want to share with its community?         

That Lakefield United church is a faith community of people who want to share the Good News that 

God – and by extension, the church community – is accepting of all. Further that our church is 

connected to one another and our wider community. That our church community is part of a wider 

community whose people are dedicated to Outreach through local projects and the wider world. 

That our church is tolerant and accepting. 

During an October 25, 2015 visioning session at Lakefield United Church entitled “Back to the 

Future’, questionnaires were completed by the congregation. Results suggest that long-term 

participants are still an active presence in the congregation. The numbers also indicate that the 

congregation has renewed itself over the last 20 years. However, one of the greatest challenges 

facing the congregation has been the overall decline in membership and attendance. During the mid 

1950s the church could claim close to 500 members but the number has now been reduced to a 

level that may threaten its ability to be a full service church. The congregation still has critical mass 

but seeks the leadership to help it grow. 

The same visioning session highlighted the fact that the Community Christmas Carol Service and 

Sunday School pageants have been very important within the faith life of our congregation. Related 

to this was the statement “Music is what flows in the very veins of this congregation. It is the 

backdrop by which we worship and serve. We must do everything we can to enhance our musical 

ministry.”  Another lasting impression was created by our rites of passage. “The presence of this 

faith community during the transitional stages of life was gratefully noted: pastoral care, and 

congregational support, during health crises and the deaths of family members. Baptisms and 

weddings have made an indelible imprint on many.”  

The facilitator, Rev. Alan P. Boyd concluded:  
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The quest for meaning must be front and centre in everything we do. The ennui of existence must 

inform our various ministries and services. Seeker-sensitive churches figured this out 30 years ago, 

and grew exponentially as a result. The core values of The United Church of Canada, in which our 

ancestral and common faith finds expression, can attract, and enliven, a seeker on life’s quest. We 

must explore how our “rites of passage” moments can renew all participants therein, and thereby 

grow Lakefield United.  

The youth are not the future of Lakefield United, but they are our present and past. Ministering 

effectively with young people enables, and facilitates, ministry to those who are the future of this 

congregation: the parents of youth. It has always been so! (But, even more so, given the 

demographic shifts in Canadian culture) 

After over a year of study, investigation and analysis the Lakefield Transformation Project Team 

(TPT) reported back to the congregation at Lakefield United Church (LUC). They boldly stated:                    

Based on our findings, our TP team feels, unanimously, that if we continue without an 

intentional view to change, LUC will cease to be operable in the near (ie. <10 years) future. This 

will be caused by a lack of financial support, but more importantly, from a decline in 

membership involvement and commitment. The time to change is now. 

Based on the TPT’s findings the team offered 5 key recommendations for CHANGE with a five 

year timetable. Those five key recommendations that will affect a new minister are: 

1. Our worship must embrace alternative styles to engage our congregation and the broader 

community in meaningful spiritual experiences.                                                                                   

GOAL: To generate renewed energy and excitement around our worship service, which will 

stimulate and challenge current members, including youth, and also attract/retain new members. 

2. We should focus our effectiveness as an inclusive, affirming hub for both community and 

ecumenical engagement within Lakefield.                                                                                           

GOAL: To ensure that Lakefield United Church is seen and functions as a meaningful centre of 

activity within the broader Lakefield community. 

3. Establish the means to communicate effectively within our church and with the entire 

Lakefield community. Be open to and stay constantly abreast of new and effective methods of 

communication.                                                                                                                                        

GOAL: Our congregation and community must know who we are and what we do by using wide-

reaching tools of communication. 

4. Our finances must intentionally reflect our commitment to grow as a community of faith. 

GOAL: That we will “live within our means”. That we will have adequate resources to sustain 

ourselves in a healthy financial state, and also be able to fulfill our ministry goals/mission to the 

community. 

5. Our minister will assume a significant amount of ownership in providing transformative, 

collaborative, dynamic leadership around the vision and implementation of the four prior 

recommendations, supported by the Transformation Project Implementation Team and the Co-



 

24 

 

ordinating committee.                                                                                                                        

GOAL: To ensure the dynamic leadership and timely implementation of these recommendations. 

At a special congregational meeting held on April 10
th
, 2016, the recommendations of the 

Transformation Project Team Report were unanimously approved. 

D.4. Our Resources 

Both congregations are debt free and own their own church buildings. The Pastoral Charge no 

longer owns a manse. 

D.4.a. Lakefield United Church 

The historic Sanctuary was built in 1908 but was renovated and redecorated in 2011 to compliment 

the architecture and improve functionality. The Chancel is large and designed for flexible use as the 

choir chairs are removable. There is a Hallman pipe organ and piano to support both adult and 

junior choirs. There is also a three octave set of handbells for a handbell choir. A modern sound 

system was installed in 2011. The basement of the Sanctuary has been converted for use as the 

Lakefield Cooperative Nursery School (LCNS). The attached Christian Education Building was 

constructed in 1962. The lower level houses an auditorium with stage and sound system, 

washrooms, cloakroom, storage and a modern well equipped kitchen with an industrial dishwasher. 

The upper level includes a Friendship Room for medium gatherings, a Board Room with library, a 

Church Office, Minister’s office/study, a nursery, two classrooms, choir room, storage and a 

wheelchair accessible washroom. Both the Auditorium and Friendship room are equipped with 

pianos. The church has internet access and Wi-Fi. The various parts of the Sanctuary and CE 

Building are wheelchair accessible.  Church staff includes a Secretary, Treasurer, Caretaker and 

Music Director. The Secretary’s office hours are 9:00 a.m. to noon from Monday to Friday. 

In the case of financial resources trends show that, despite careful and conservative handling of 

funds by our Finance Committee and Trustees, the church has not met its budget for the majority of 

the last 30 years. As the TPT Report noted:  

This shortfall is usually covered by interest gained from generous trust funds. However, with low 

interest rates today, the interest gained is no longer enough to cover the amount. Undeniably, we 

cannot continue in this pattern. This is coupled with a decreasing population within our church. A 

slow and steady decline over the past 30 years. Fewer folks attending Sunday morning, fewer 

children, fewer baptisms/marriages. Declining population in our UCW and AOTS groups. These 

are the two biggest issues facing our church family. The causes for both are, of course , 

multifactorial. ...The good news is, that we are an “Easter People”... With the grace of God, we 

may find a way to extend the life of our church as we know it, or to adapt to a changing way of 

ministry. 

For a further elaboration of financial and other resources see APPENDIX II – A.  

D.4.b. Young’s Point United Church 

The construction of the present church building was completed in 1962 with the Sanctuary on 
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the upper level and a large general purpose room with kitchen and washroom located in the 

lower level. As a rural church, it has propane fueled heating and air conditioning system as well 

as indoor plumbing with an upgraded well water supply with an ultra violet water treatment and 

filter system to ensure the church has safe potable water available. The church has an adult choir 

and a new Roland FP 90 digital organ/piano for accompaniment. The church maintains its own 

parking lot with numerous spaces. 

For a further elaboration of financial and other resources see APPENDIX II – B.  

Part E. Mission and Ministry Profile and Priorities (BQ MM) 

E.1. Discipleship 

Discipleship plays a varied and important role in the Lakefield/Young’s Point charge. 

Worship services are enriched by lay leadership in Music:  Senior, Junior and Bell Choirs, reading 

of Scriptures, greeting church goers, ushering, and regular readings of Minute for Mission.  

Involvement in our community is maintained in a variety of events and projects.  Through the local 

Ministerial group, area churches join together for annual ecumenical events such as:  The “Walk of 

the Cross” on Good Friday (followed by a shared worship service), celebrating “Pentecost in the 

Park”, jointly organizing Vacation Bible School every August, and holding worship services at 

Lakefield Extendicare.  Another highlight is the Annual AOTS Community Carol Service, which is 

held at Lakefield United with the participation of all local clergy and choirs. Healing Pathway is a 

relatively new and successful joint charge ministry. A popular community goodwill BBQ is held 

each summer near the Trent Severn Locks at Young’s Point, welcoming vacationers and locals 

alike.  Information is posted locally to invite visitors to the Young’s Point Sunday services.   

Teaching and learning the stories of our faith are areas that could use a shot of energy. Confirmation 

classes occur approximately every two years.  The Junior Choir remains a popular place for young 

people to learn about and practice their faith.  Declining Sunday School and Youth Group 

enrolment, and less frequent book studies suggest that a renewed focus or approach is needed to 

spiritually support our members of all ages.  Efforts are already happening through dedicated efforts 

to expand our music programs, and through regular Friday “Movie Nights” including pot luck 

suppers and theological discussions of the films presented.  Plans are underway to re-organize and 

promote the church library space.  

E.2. Justice and Outreach. 

Even though there has not been a formal Outreach Committee at our churches or Pastoral Charge 

level for several years, the Pastoral Charge’s outreach for charities and social justice has been and 

continues to be quite strong even in the face of operational financial headwinds.  There are many 

facets to the congregations’ activities and support. 

E.2.a. Mission and Service. 

Through regular periodic use of the “Minute for Missions” during worship service the 

congregations are reminded of the role and work of the M&S Fund. Table #1 below illustrates that 
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almost half of the Charge’s identifiable givers contribute to the United Church’s M&S Fund with an 

even greater percentage of Young’s Point givers contributing. Table #2 covers a seven year period 

with a constant goal of $21,200.00 and the percent of the goal achieved even increases over time 

even though there has been a decline in the absolute number of M&S contributors coupled with a 

background of difficult economic times. The steady and faithful dedication of the UCW to the M&S 

Fund is also very important. 

 

TABLE #1: MISSION & SERVICE CONTRIBUTORS AND CONTRIBUTIONS 2010-2016. 

YEAR No. of 

identifiable 

givers 

No. of 

identifiable 

givers to 

M&S 

M&S Fund givings  Percent of 

identifiable 

contributors 

to M&S 

 Total 

(LUC+YP) 

Total 

(LUC+YP) 

U.C.W. * LUC 

Congregat

ion 

YP 

Congregati

on 

TOTAL 

remitted to 

U.C. M&S 

Fund 

 

2010 177 

(150+27) 

85 (69+16) 3,000.00 13,985.50 1,761.50 18,747.00 47% 

2011 172 

(143+29) 

79 (65+14) 2,000.00 14,027.64 1,862.80 17,890.44 45.9% 

2012 166 (N/A) 77 (N/A) 2,000.00   13,027.50 2,126.00 17,153.50 46.4% 

2013 166 (N/A) 77 2,100.00 13,796.45 3,507.45 19,403.90 46.4% 

2014 149 

(121+28) 

67 (49+18) 2,000.00 13,479.30 3,745.50 19,224.80 44.9% 

2015 167 

(140+27) 

75 (55+20) 2,050.00 13,823.70 3,086.00 18,959.70 44.9% 

2016 145 

(119+26) 

75 (N/A) 2,000.00 13,860.45 4,266.00 20, 126.45 51.7% 

NOTE: * This column represents the LUC and YP UCW combined contributions until 2013. By 

Jan. 19, 2014 the YP UCW disbanded and all funds were distributed. Afterwards, the YP 

contribution reflects the total YP contribution to M&S. 

Source: United Church Annual Statistical and Information Forms 2010–2016; and Lakefield and 

Young’s Point United Church Annual Reports 2010–2016. 

TABLE #2:  TOTAL MISSION & SERVICE CONTRIBUTIONS AS A PERCENTAGE OF 

THE GOAL OF THE PASTORAL CHARGE 2010–2016. 

YEAR GOAL TOTAL 

CONTRIBUTIONS 

PERCENT 

OF GOAL 

2010 21,200.00 18,747.00 88.4% 

2011 21,200.00 17,890.44 84.4% 

2012 21,200.00 17,153.50 80.9% 

2013 21,200.00 19,403.90 91.5% 

2014 21,200.00 19,224.80 90.7% 

2015 21,200.00 18,959.70 89.4% 

2016 21,200.00 20,126.45 94.9% 
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Source: Lakefield and Young’s Point United Church Annual Reports 2010-2016. 

NOTE: In 2017, we contributed $21,939.70 to M&S thus exceeding our goal of $21,200.00. 

E.2.b. Charitable Donations other than the M&S Fund. 

Both congregations play an important part in supporting local community charitable events. In 2016 

the Young’s Point United Church contributed to Community Care, Youth Unlimited, the Food 

Bank, supported a child through World Vision  and Sleeping Children Around the World. At 

Lakefield United Church most non M&S contributions are handled through the efforts of the UCW 

and the AOTS (As One That Serves) Men’s Club. The 2016 United Church Statistical and 

Information Forms listed 20 UCW members and 15 AOTS members. The lists of groups supported 

with donations were: UCW donations to Resourcing National U.C.W., Bay of Quinte Bursary Fund, 

Camp Quin-Mo-Lac, Lakefield Food Bank, Youth Unlimited, YWCA – Crossroads Shelter, Brock 

Mission, Lakefield Refugees, and Lakefield Community Care; AOTS donations to Five Counties 

Children’s Centre, Lakefield Community Care, Camp Quin-Mo-Lac, Special Projects (Therapy 

dogs), Sleeping Children Around the World, Kids-to-Camp, Habitat for Humanity, Youth For Christ 

– Student, Youth/Christ – Youth Unlimited, Lakefield Minor Hockey (LDMHA). The dollar-value 

of these extensive local contributions is illustrated in Table #3.  

TABLE #3: LAKEFIELD AND YOUNG’S POINT REGULAR CONTRIBUTIONS TO 

CHARITABLE EFFORTS OTHER THAN THE M&S FUND 2012-2016. 

YEAR LUC UCW LUC AOTS YP UCW YP 

CONGREGATION 

TOTAL 

2012 2,630.97 7,315.00 3,050.00 1,346.00 14,341.97 

2013 2,356.02 5,450.00 3,054.97 1,290.40 12,151.39 

2014 N/A 8,305.00 N/A 1,195.27   9,500.27 

2015 1,325.00 9,460.00 N/A 2,979.00 13,764.00 

2016 2,186.00 9,790.00 N/A 1,885.00 13,861.00 

TOTAL 8,497.99 40,320.00 6,104.97 8,695.67 63,618.63 

Source: Lakefield and Young’s Point United Church Annual Reports 2012-2016. 

NOTE: This table does not include the monies raised by the AOTS sponsored annual Community 

Christmas Carol Service [an ecumenical event] and donated to Lakefield Community Care and Five 

Counties Children Centre nor the value of gifts in kind such as items donated to the Lakefield Food 

Bank. Special one-time fundraising projects such as the Faith Build Habitat for Humanity projects 

are also not included. 

Over time the churches have been engaged in extensive special large scale charitable projects such 

as three major Habitat for Humanity builds, the Projecto Meninos e Meninas da Rua (the Street 

Kids Project), Sao Bernardo do Campo, a working-class neighbourhood of Sao Paulo, Brazil, and 

the Morton Primary Health Care Centre. Ministerial activities have also included chaplaincy 

services for the police, the Legion, and services at Extendicare. 
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E.2.c. Charitable Use of Church Facilities. 

During Lakefield United Church’s Transformation Project Team’s research the use of the spaces 

available at 47 Regent Street was examined for the period Nov. 2014 to Oct. 2015.The spaces were: 

the auditorium, board room, friendship room, kitchen, nursery school, Sanctuary and Sunday school 

room. The groups using the church were further categorized as external/outreach or internal to the 

congregation. The “Building Usage Report” Dec. 1, 2016 executive summary noted “The total 

income received from external rental was $5,670 from twenty-two groups. The book value of this 

use was calculated at $22,475, representing an outreach value of $16,805. External/outreach groups 

used all spaces for a total of 1722 hours. Twenty-nine internal groups used the church during the 

year for a total usage of 1122 hours.”  The only group with a long term rental agreement was the 

Lakefield Cooperative Nursery School (LCNS) using the basement of the Sanctuary. The LCNS 

was started in 1973 as a cost recovery outreach project to serve the community. The use of the 

exterior lot by the AOTS to sell Christmas trees was not included. In conclusion, quantifying the 

outreach value of the church facilities adds another dimension to the church’s outreach impact in the 

community. The church’s facilities clearly play a major social outreach service in the village. (See 

also Appendix II - A question “Brief descriptions (tenants, occasional rentals, frequency of use”.) 

E.2.d. Social Justice. 

The pastoral Charge has long had a friendly relationship with the local First Nations Peoples. This 

has especially been the case with the Lakefield congregation that can trace its roots back to a native 

peoples’ mission. For many years William Whetung was an important Elder and Dr. John Sherin, a 

descendant of John Christopher Sherin and a founder of the original Lakefield Methodist Church, 

served as doctor for Curve Lake and was eventually made an Honorary Chieftain named “Chief 

Healing Man”. In January, 2013 the church hosted an information session about the Idle No More 

movement and Bill C-45. As recently as June 18
th
, 2016, a special “Truth and Reconciliation Event” 

took place at Lakefield United Church as an educational and sharing event around the impact of 

colonization on our First Nations. The event report illustrated the congregations’ ongoing concern 

for an important social justice issue. It noted: 

We began the morning session with a gathering time which included a reflection on various symbols 

of First Nations and Christian cultures. We shared how these symbols intersected and how they 

differed with a particularly profound commentary on the fact that the cross and the drum were both 

symbols of violence that have been transformed into symbols of hope and peace. We then continued 

with a circle talk introducing ourselves, why we had come, and what we hoped to learn. 

Following this time we had [a] marvelous meal with food from the Lakefield UCW and traditional 

food from Curve Lake. We talked about the fact that in both our cultures breaking bread, sharing a 

feast, is a powerful symbol of connection....in the afternoon Anne [Taylor of Curve Lake First 

Nation] led us through the blanket exercise which is a very tactile exercise depicting the historic 

and current impacts of colonization. We gathered back in circle to talk about how we had felt 

during the exercise and what we had learned. 
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Indigenous peoples’ culture continues to play an important part in the village’s future. This is 

evidenced by the community’s public elementary school curriculum that offers not only English and 

French Immersion but also Ojibwe (Anishinabe) language and culture. 

E.2.e. Conclusion.  

What has emerged from the transformation review process is a strong need and desire to intensify 

our role as an outreach church, especially in the Lakefield area. Goals would include: offering 

programs that enhance personal and spiritual growth; fostering social justice; building community 

capacity by strengthening and equipping community members with relevant skills and knowledge; 

providing space and opportunities in the church building; and implementing the goals in a fiscally-

responsible, self-supporting manner. 

 

 

E.3. Leadership 

Due to the fact that the Pastoral Charge has two congregations that vary greatly in size, resources 

and capacity and present challenges that are also compounded by different governance structures 

topped by an Official Board of the Pastoral Charge, there is a need for effective leadership within 

the structures and at the ministerial level. At Lakefield United Church the unified board structure 

has been in place since 1973 and will be examined in the future for its relevance and effectiveness 

in meeting the congregation’s needs.  Young’s Point United Church operates with a traditional 

Session and Stewards structure. 

Lakefield’s TPT Report identified the following leadership needs concerning the position of the 

minister. Recommendation 5 stated: 

5. Our minister will assume a significant amount of ownership in providing transformative, 

collaborative, dynamic leadership around the vision and implementation of the four prior 

recommendations, supported by the Transformation Project Implementation Team and the Co-

ordinating committee.                                                                                                                        

GOAL: To ensure the dynamic leadership and timely implementation of these recommendations. 

The four prior recommendations and the timetabled steps under recommendation 5 for the 

minister’s leadership have been previously outlined in section “D.3. Ministry of the Pastoral 

Charge”. Young’s Point representatives have reviewed and agree in general with all of the 

recommendations of the TPT. 

E.4. Ministry Partnerships 

A local ministerial association shares ecumenical concerns in Lakefield and provides a forum 

discussion and cooperative event planning by the local denominations. Events such as the World 

Day of Prayer, Good Friday “walk of the cross”, Pentecost services, Vacation Bible School, and the 

Community Christmas Carol Service are all topics discussed and participated in by the 

Lakefield/Young’s Point Pastoral Charge. 
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A new group called “The Seekers” was organized in 1967 by a group of young women of Lakefield 

United Church with the encouragement of Rev. Gordon Ballantyne. Many members were working 

women who were unable to spend the time necessary to take part in the many service aspects of the 

church.  The name “Seekers” was taken from the Book of Ecclesiastes 7:25 “To search, and seek 

out wisdom”.  The purpose of the Seekers was to provide fellowship and a growth environment for 

Christian women. This group soon became inter-denominational and women from many different 

churches in the community became members. They continue to provide an important form of lay 

ecumenical fellowship in the community. 

In October 2013, the Official Board of the Pastoral Charge discussed and agreed to open discussions 

with United Church congregations in the area around Peterborough to investigate various models of 

cooperation.  As a result of workshops facilitated by Rob Dalgleish (Executive Director of EDGE – 

A United Church Network for new ministry development) new opportunities were explored for 

ministry in the rural areas and small towns outside of Peterborough. Subsequent brainstorming 

sessions led to the formation of a cooperative grouping called Regional Ministry East (RME).This 

group went on to share special services and workshops and provides a forum for congregations 

facing similar challenges. Both the Lakefield and Young’s Point congregations have been active 

participants in RME with responsibility and initiative expected from the ministry personnel of our 

Pastoral Charge. 

Lakefield United Church is often perceived as a “hub” in the community:  a landmark building in 

the centre of town that is supportive of and willing to collaborate with other organizations.  It is 

seen as a “go to church”, and “willing to look outside ourselves”.  LUC initiated a very successful 

“Community Round Table” discussion in 2015, as part of an EDGE network exercise.  Round 

Tables now occur 1-2 times per year. The idea of these sessions is to bring local community groups, 

leaders and churches together to provide a forum for discussing community issues and identifying 

gaps in services.   

E.5. Pastoral Care 

LUC identifies primarily as a “community church” with approximately 130 church members.  

YPUC is primarily a “family centred” church with approximately 30 members.   

Pastoral visiting has been identified as an important issue for both charges, particularly around 

times of personal distress, crises, or grief.  At LUC, pastoral visits are predominantly done by the 

minister, with the onus on individuals to request pastoral care for themselves.  At YPUC, the 

minister as well as the close knit group of church members and friends participate in visitation.  

Although eldercare will be significant for our congregation based on our current population profile, 

(including home visits, hospital visits, long term care, palliative/end of life care) we are looking for 

a minister who enjoys building relationships of trust with individuals of all ages and interests.  

Members of the congregations realize that one minister cannot do all that needs to be done in this 

area. There is support for the creation of a lay visiting program.  Strong ministerial leadership is 

required to develop and direct such a project.  The Membership and Pastoral Care Committee could 

benefit from additional resources, training and leadership in this area. 
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Groups such as UCW and AOTS remain active in the LUC community. Both groups are an 

additional source of support to their members in times of need. There is a Prayer Chain, 

coordinated by the Membership and Pastoral Care committee. Both congregations support and 

contribute to the newly developed volunteer ministry of Healing Pathway. 

Funeral services are often held in the church sanctuary.  There is a close working relationship with 

the local Hendren Funeral Home.  The LUC/YP minister may occasionally be asked to perform 

funerals for people unconnected to the church, at the request of the funeral director.  The LUC 

UCW women cater funeral receptions, which they consider part of their ministry/outreach.   

E.6. Stewardship 

The financial situation of the two churches is reviewed on an ongoing basis and presented at the 

annual general meetings. Both congregations own their own church buildings and are debt free. 

However, in the case of Lakefield United Church a major review and analysis was carried out for 

the TPT Report. It concluded:  

The financial position of the church is relatively healthy but it is facing real challenges going 

forward. The congregation has shown considerable capacity to raise large sums of money for 

specific projects but is failing to invest in itself as a faith community –-- building renovations aside. 

Even for many building maintenance issues there has been a historic tendency to be reactive rather 

than proactive. Only in recent years have some changes been made in this area. The concept of the 

Capital Reserve Fund and long range needs assessments have not received the attention they 

should to prevent “surprise” spending that can contribute to deficits. In some years the overall 

impact of many special projects has not been appreciated when the limited capacity of our 

congregational givers is taken into account. The congregation still has an important critical mass 

but it appears to be shrinking and aging. A practice of “muddling through” can no longer be 

sustained.  Proper strategic thinking and planning is needed so that appropriate priorities can be 

established, measurable goals set out, action plans and budgets prepared, and funding ascertained. 

An evaluation process also needs to be added to see if objectives are really met. 

The seriousness of the financial issues was recognized and a long list of TPT recommended 

practical steps have been undertaken to alleviate the problem – everything from revisiting 

conservative investment policies, expanding the use of PAR (Pre Authorised Remittance), 

reviewing leases and rents, developing a capital reserve campaign (initiated September, 2017) and 

developing a narrative budgeting process. The Transformation Committee went on to state:  

Although the Church has done a good job managing itself from its use of gifted funds, givings to 

special projects, and one off fund raisers, the aging population within our church and the growing 

number of members who are now on fixed incomes will make it harder to raise funds for special 

projects and one off fundraisers. With giving also on the decline obviously it will become harder to 

balance budgets and stay above water. Over the last 30 years the Church has found itself in deficits 

before and over that period, the gifted funds have contributed more than $400k of earned interest 

to various projects and to balance the books. However, with interest rates on the decline, there is a 

concern that income from gifted funds will not be sufficient to meet the financial pressures ahead. 

Currently, the Church will begin its 2016 fiscal period carrying a deficit from the previous year.  
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Left unchecked this may become the new norm, and we must ask ourselves if the next course of 

action is to use the Principal of the trusted funds to carry on with the work of the Church? 

The health of our church now and in the future ultimately depends on having a congregation that is 

sufficiently large and vibrant to provide the necessary financial support and energy for the church 

proper and its programs. Without the addition of younger members or families to the congregation 

to offset the loss of older members, we will not be able to meet our financial and program 

responsibilities. The life of our church depends on it, and this will be our challenge. 

Ultimately, the church’s finances are a function of the size and nature of its congregation. We have 

experienced a drop in membership and attendance. The church’s demographic profile has been 

changing. Human capital is our most valuable asset. Leadership and succession considerations 

must come to the forefront of the discussions by church committees and groups. Transforming the 

church’s finances will ultimately depend on transforming the congregation. 

 

A stewardship campaign has not been carried out in a great number of years. However, there is a 

recognition that this will have to change. The churches of Lakefield and Young’s Point will need 

leadership to animate our human resources to improve our demographic and financial situation. 

 

E.7. Worship 

During the Transformation Committee’s work at Lakefield (2015-2016), the voices of the 

congregation were heard through an extensive survey. Approximately 130 surveys were distributed 

to the congregation. It was sent out via email as well. There were 49 completed surveys received. 

The majority of respondents were long time church members who no longer had children living at 

home. Survey results demonstrated overall satisfaction with the worship service at LUC. The 

summary noted; 

 

People feel a strong connection to this church community, and enjoy worshipping and socializing 

as a church family. Worship is seen as a time to learn about our faith, the Bible, and God; 

respondents want to be enlightened and challenged. Majority of respondents supported our 

traditional style of worship, but some would approve of mixing traditional service with more 

contemporary segments; they like the comfort of the familiar along with the excitement of new 

ideas and ways. Suggestions included: use of dramatic readings or short stories, sitting in groups 

to discuss relevant issues and topics, and use of projector and screen for hymns (singing sounds 

better with head held up). Respondents support the use of lay people during the service, doing 

things such as reading scriptures and prayers, children’s time, sharing personal spiritual journeys, 

or minute for mission. Although most people (half to two-thirds of respondents) are quite satisfied 

overall with the way we do things during our worship service, we received some well thought out 

and insightful comments. Aspects generating the most feedback were the Sermon, Music, 

Prayers and the Bulletin: The sermon is seen as the foundation for worship. Respondents enjoy 

sermons that are well prepared, and challenging.... They like sermons to reference current affairs, 

to be relevant to us, our community and the world. They also like to see a clear connection or 

theme between the sermon, scripture readings and hymns. They enjoy when the minister relates 

his personal experience. There was overall satisfaction voiced regarding music. Although there 

was significant preference for uplifting traditional hymns, there is also acknowledgement that use 

of more contemporary music (including a variety of musical instruments and gospel rock bands) 

would attract more young people. They would like at least one traditional hymn, and no more than 

one "new" hymn per Sunday. The Senior and Bell choir are much appreciated; anthems are well 

chosen.... People appreciate the Junior Choir....Praying together for others is felt to be powerful.  
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Following-up on the TPT recommendations,  there was  successful experimentation with alternative 

services and venues which were well received and attended, thus demonstrating the congregation’s 

appetite for change. These sentiments are also reflective of Young’s Point’s congregation. 

 

 

 

 

E.8. Conclusions – Mission and Ministry Profile and Priorities (BQ MM) 

The results of the ‘Survey on the Profile and Priorities for our Local Ministry Unit” (APPENDIX I) 

reinforces the background research and information on the seven ministry and mission profiles. In 

order of priority, the ministry and mission goals for the Lakefield –Young’s Point Pastoral Charge 

are: 

RANK CATEGORY CATEGORY DESCRIPTION 

   

  #1 

 

WORSHIP 

 

Worship leadership and preparation 

 

  

  #2 

 

PASTORAL CARE 

 

Visitation, funerals, volunteer coordination 

  

  #3 

 

DISCIPLESHIP 

 

Bible / book study, spiritual practices, confirmation, 

Sunday School 

  

  #4 

 

LEADERSHIP 

 

Lay leadership development, team ministry 

priorities, skill improvement, planning 

   

  #5 

 

JUSTICE AND 

OUTREACH 

 

Mission and Service fund, community meals, food 

bank, overseas projects 

  

  #6 

 

STEWARDSHIP 

 

Stewardship campaigns, fundraising, building 

renovations, budgeting 

  

  #7 

 

 MINISTRY 

PARTNERSHIPS 

 

Community partnerships, United Church Clusters, 

ecumenical projects, tenant / rentals 

 

This ranking of priorities and categories and category descriptions are used and expanded upon in 

the position description for the minister (Part C. Ministry Personnel Position Description. (BQ 

425a PD). 
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APPENDIX I. 

Results  

of the 

 Lakefield – Young’s Point United Church Pastoral Charge  

Joint Needs Assessment Committee’s 

 Survey 

 on the 

Profile and Priorities for our Local Ministry Unit 

November, 2017 

 

During the month of October, 2017, a total of 241 surveys were distributed to identifiable members 

and adherents of the Lakefield – Young’s Point Pastoral Charge. There were a 140 surveys returned 

for a return rate of 58%. The purpose of the survey was to solicit the broadest input to help the JNAC 

formulate the Mission and Ministry Priorities of the Pastoral Charge. All results were anonymous. 

Note concerning the frequency of responses. The ‘n=##’ provides the number of respondents. The 

number in front of the response categories, or in the boxes, gives the percent of valid responses, i.e., 

omitting from the denominator those who did not respond to that question. 

 

 

 

 

 

 

 

 



 

35 

 

 

Section A: Congregation Demographics and church participation 

1.  Are you: n=139        __31.65%__ male            _66.9 %____ female       ____1.4%___ other 

2. Your age is: n=138     18.84% _ 80 years or older      29.71%_ 70 –79      15.94%__ 65—69      

19.57%_ 50 – 64  _8.7%_35—49       ___2.9%__ 25—34         _2.17%____ 19—24            

__2.17%____18 years old or under 

3.  How long have you been a member or adherent of    n=138 

Lakefield United Church Young’s Point United Church               Total 

Less than one year                      8.49% Less than one year            3.13%            7.25%      

1 – 5 years                                 14.15% 1 – 5 years                       15.63%           14.49% 

6 – 10 years                               12.26% 6 – 10 years                     15.63%           13.04% 

11 – 19 years                             16.98% 11 – 19 years                   21.88%           18.12% 

20 years or more                       48.11% 20 years or more              43.75%           47.1  % 

Don’t know Don’t know  

                                                   t-106                                     t-32                                        t-138 

4. How long have you been a member or adherent in the United Church of Canada?  n-136 

Less than one year                       .74% 

1 – 5 years                                   4.4% 

6 – 10 years                                 4.4% 

11 – 19 years                              11.96% 

20 years or more                         77.2% 

Don’t know                                  1.47% 

 

5. About how often do you attend worship services?   n=140 

2 – 4 times a month                      67.85% 

1 time a month                                7.86% 

5 – 11 times a year                        12.14% 

1 – 4 times a year                            7.86% 

Seldom                                            4.28%           

never 

 

6. Over the past few years, my participation in worship services and other ministries (activities) at 

Lakefield or Young’s Point Church has: n=135 

_23.7%_ increased     _50.33%__ remained about the same   __25.93%_  decreased 

7. If your participation has INCREASED, which of the following are reasons for that?              

(check all that apply):  n=59 
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59.37%____ More time available                                                          12.5%__ Better health 

46.88%__ Accepted office or other new responsibility in the church      28.13%_ Stronger faith 

28.13%__ More positive attitude toward the church                                9.38% Because of children 

Other: [Summary of responses] The main reason for increased participation is engagement. People 

don’t want to be overwhelmed, but be offered ways to “dip their toes in”, and find involvement in a 

meaningful way. One on one outreach is the most successful in drawing people in. Invite 

newcomers to the community to come and experience our church, at an event or service. 

Participation of young people is a magnet for all ages. 

8. If your participation has DECREASED, which of the following are reasons for that?              

(check all that apply):  n=35 

          34%___ Less time available                                                                    48.57%_ Health problems 

11.42%__ Given up office or other new responsibility in the church        2.86%_ Decreased faith 

0__ Less positive attitude toward the church                                   2.86%_ Because of children 

Other: [Summary of responses] Decreased participation stems mostly from declining health, and 

transportation challenges. This falls to Membership and Pastoral Care, but it was noted that people 

are reluctant to reach out for help. Retirement home residents are challenged to get to LUC due to 

transportation issues. 

9. In how many church organizations, committees, and groups do you hold membership? n=130 

__38.46%___ None        25.38%___ One        17.69%__ Two      12.31%_ Three        6.15%__ 

Four or more 

Section B: Your Place On The Theological Spectrum. 

10. In the text-boxes below are two statements on how people view the Bible’s truths. The row of 

10 small boxes represents the continuum between these two statements. Please mark with an X in 

the position [box] on that continuum which most closely aligns with your own understanding of the 

Bible. n=116 

 

The Bible is the 

literal, Divinely-

inspired Word of 

God – the authors’ 

pens were guided 

by the hand of 

God, and thus the 

Bible is in a sense 

perfect 

3.45 2.59 2.59 .86 4.31 10.34 8.62 15.52 12.07 39.66 The Bible contains 

wisdom. In order to 

correctly 

understand and 

interpret the Bible, 

you must place the 

Bible in proper 

historical and 

theological context. 
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11. Here are two views on the way to live out God’s word:  n=139 

a) through personal spiritual growth; 

b) through reaching out to help others. 

Which of these statements most closely represent(s) your view?  

  1.44% a)  

 21.58% b)               

 76.26% both a) & b)      

   0 neither a) nor b)    

    .72% don’t know          . 

 

  

Section C. Expectations of the Minister. 

12.  For you, personally, how important are each of the following in the mix of qualities that make 

for a good sermon? For each question place a X in the appropriate box. 

 Qualities that make for a good sermon. Not 

Important 

Important Very 

important 

Don’t 

know 

1. Sets forth a clear faith position as a guide 

for making decisions and living a faithful 

life  n=134 

 

14.18% 

 

52.99% 

 

23.88% 

 

8.96% 

2.  Based on a clear, unambiguous religious 

authority n=126 

39.68% 34.13% 11.9% 14.29% 

3.  Touches directly on my everyday life n=133 7.52% 46.62% 44.36% 1.5% 

4. Contains scholarly or literary illustrations 

n=128 

27.34% 49.22% 16.41% 7.03% 

5.  Is biblically based and illustrated  n=128 25.78% 53.91% 16.41% 3.91% 

6.  Makes me reflect on issues and events that 

go beyond my personal life and local 

community n=132 

 

2.27% 

 

50% 

 

47.73% 

 

0 

7. Is challenging and thought provoking n=132 2.27% 43.94% 51.52% 2.29% 

8.  Obviously flows from the depth of the 

preacher’s own personal faith and spiritual 

convictions n=133 

 

15.79% 

 

51.88% 

 

29.32% 

 

3.01% 

9. Is comforting and reassuring n=129 20.16% 44.96% 33.33% 1.55% 

10.  Is carefully composed and skillfully 

delivered n=129 

 

3.82% 

 

50.38% 

 

44.27% 

 

1.53% 

11. Is spiritually moving and inspirational 

n=133 

 

3.76% 

 

55.64% 

 

39.1% 

 

1.5% 

12. Sets forth various sides of an issue without 

advocating one position as the only 

Christian position  n=134 

 

8.96% 

 

47.76% 

 

38.06% 

 

5.22% 
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13. How important, to you, are the following qualities, gifts, or abilities in a new minister                      

For each question place a X in the appropriate box?  

 Qualities of a new minister. Not at all 

important 

Not 

important 

Important Very 

important 

Don’t 

know 

1. Ability to work with and relate 

to people of different ages, 

backgrounds, and personalities 

n=138 

 

0 

 

0 

 

23.19% 

 

76.09% 

 

.72% 

2.  Ability to communicate the 

Christian message in a 

meaningful way. n=138 

 

0 

 

.72% 

 

47.83% 

 

50% 

 

1.45% 

3. Ability to support people who 

are ill, shut-in; grieving or 

celebrating. n=137 

 

0 

 

2.19% 

 

40.15% 

 

56.93% 

 

.73% 

4.  Ability to develop and 

encourage leadership of 

Christian Education for people 

of all ages. n=137 

 

0 

 

7.30% 

 

53.28% 

 

36.5% 

 

2.92% 

5. Ability to plan and conduct 

worship that is relevant to the 

needs of the congregation, the 

community and the world. 

n=138 

 

 

0 

 

 

3.62% 

 

 

34.06% 

 

 

62.32% 

 

 

0 

6. Open and affirming for people 

of diverse social classes, sexual 

and or gender orientations, 

people living on the margins. 

n=134 

 

 

2.99% 

 

 

4.48% 

 

 

40.3% 

 

 

47.76% 

 

 

4.48% 

7.  Ability to provide creative 

leadership and be an advocate 

for change.  n=135 

 

.74% 

 

6.67% 

 

53.33% 

 

37.04% 

 

2.22% 

8.. Interested in seeking new ways 

to be a vital Christian 

community n=135 

 

.74% 

 

4.44% 

 

54.07% 

 

37.04% 

 

3.7% 

9. Open to carrying on the 

traditions of the congregation. 

n=134 

 

2.24% 

 

17.16% 

 

50.75% 

 

23.88% 

 

5.97% 

10. Willingness to get involved and 

work with the congregation and 

other faith groups and 

community organizations on 

worship or on social justice 

issues.  n=137 

 

 

.73% 

 

 

3.65% 

 

 

56.2% 

 

 

37.23% 

 

 

2.19% 

11. Ability to guide, support and 

lead a congregation through a 

time of discernment, challenge 

and change.     n=135                           

 

0 

 

2.22% 

 

39.26% 

 

57.78% 

 

.74% 
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 Qualities of a new minister. Not at all 

important 

Not 

important 

Important Very 

important 

Don’t 

know 

12. Interested in helping the 

congregation connect with other 

United Church congregations. 

n=137 

 

3.65% 

 

29.2% 

 

55.47% 

 

8.03% 

 

3.65% 

13.  Commitment to serve in the 

organization and work of the 

wider church. n=135 

 

2.96% 

 

28.89% 

 

49.63% 

 

13.33% 

 

5.19% 

14. Ability to work with, guide and 

support congregational 

committees and other church 

staff. n=138 

 

0 

 

1.45% 

 

51.45% 

 

46.38% 

 

.72% 

15. Willingness to consult with the 

congregation re sacraments 

(baptism & communion) and 

rituals like funerals as per 

United Church policy. n=137 

 

 

.73% 

 

 

10.95% 

 

 

46.72% 

 

 

37.23% 

 

 

4.38% 

16.  Having a gift for planning and 

facilitating alternative worship 

services, study groups and 

congregational events. n=135 

 

.74% 

 

11.11% 

 

57.78% 

 

25.93% 

 

4.44% 

17. Willingness to speak honestly 

and plainly about current 

scholarly interpretations of the 

Bible. n=135 

 

0 

 

13.33% 

 

50.37% 

 

30.37% 

 

5.93% 

18.  Willingness to incorporate new 

technology into worship service. 

n=136 

 

.74% 

 

23.53% 

 

50% 

 

24.26% 

 

1.47% 

19.  Ability to manage and schedule 

commitments independently. 

n=134 

 

0 

 

5.22% 

 

58.21% 

 

29.85% 

 

6.72% 

20.  Ability and skill to talk about 

the faithful handling of finances.  

n=135 

 

2.22% 

 

17.78% 

 

45.93% 

 

25.19% 

 

8.89% 
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14. Tasks of the Minister 

In your judgement, how high or low a priority would you like each of the following to be for the 

minister of our congregations? It is worth remembering that not every task can be highest priority, 

and that in reality, only 3 or 4 probably can be. You may want to read the entire list, then go 

back and make your priority rankings. For each question place a X in the appropriate box? 

 Tasks of the minister. Very high 

priority 

High 

priority 

Moderate 

priority 

Low 

priority 

1. Providing administrative leadership for 

the congregation’s ministry and pastoral 

charge. n=127 

 

11.81% 

 

36.22% 

 

40.94% 

 

11.02% 

2. Actively and visibly supporting the 

church’s stewardship program. n=127 

11.81% 35.43% 43.31% 9.45% 

3.  Directly involving the congregation in the 

planning and leadership of church 

programs and events. n=129 

 

16.28% 

 

48.06% 

 

30.23% 

 

5.43% 

4. Planning and leading a program of new 

member recruitment. n=128 

17.97% 29.69% 46.88% 5.47% 

5. Participating in local community 

activities, issues and problems. n=125 

13.6% 32.8% 46.4% 7.2% 

6. Bringing attention to social justice issues. 

n=122 

9.02% 28.69% 48.36% 13.93% 

7. Planning and leading worship sensitive to 

the needs of the congregation. n=131 

42.75% 41.22% 12.98% 3.05% 

8. Emphasizing the spiritual development of 

members. n=120 

15.83% 39.17% 38.33% 6.67% 

9.  Visiting the sick, shut-in and bereaved. 

n=131 

29.77% 45.04% 22.14% 3.05% 

10. Visiting members in their homes. n=128 9.38% 21.88% 39.06% 29.69% 

11. Pastoral counseling of members having 

personal, family and/or work related 

problems. n=130 

 

17.69% 

 

37.69% 

 

40% 

 

4.62% 

12. Developing and supporting religious 

education programs for children and 

youth. n=126 

 

19.84% 

 

47.62% 

 

24.60% 

 

7.94% 

13. Developing and leading adult education 

programs. n=120 

4.17% 29.17% 55.83% 10.83% 

14. Supporting the world mission of the 

church. n=125 

5.6% 23.2% 52.8% 18.4% 

15. Participating in denominational activities 

beyond the local church, that is, at the 

regional or national level. n=127 

 

1.57% 

 

7.09% 

 

53.54% 

 

37.8% 

16. Preparing and preaching inspiring 

sermons. n=134 

47.76% 33.58% 8.21% 10.45% 
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15. Simplified priorities for our local ministry unit. 

With reference to the table below, please read and think about these four questions. 

 What category is most closely linked to your sense of mission within this community? 

 Is our ministry most defined by one category? (e.g. Is our ministry defined by it’s location/site? 

Outreach programme? Worship service?) 

 In which category do you expect the Ministry Personnel to have the most skills and gifts? 

 In which category do you expect the Ministry Personnel to spend the most time? 

Based on your thinking, compare “Discipleship” against “Justice and Outreach” and all the other 

seven categories listed below.  Rank your priorities for the categories from 1 to 7 in the box on the 

left with the number 1 being the highest priority. 

RANK 

1 to 7 

CATEGORY CATEGORY DESCRIPTION 

    #3 Discipleship Bible/book study, spiritual practices, 

confirmation, Sunday School 

    

    #5 

Justice and 

Outreach 

Mission and Service fund, community meals, 

food bank, overseas projects 

    

    #4 

Leadership Lay leadership development, team ministry 

priorities, skill improvement, planning 

 

    #7 

Ministry 

Partnerships 

Community partnerships, United Church 

Clusters, ecumenical projects, tenant/rentals 

    #2 Pastoral Care Visitation, funerals, volunteer coordination 

 

    #6 

Stewardship Stewardship campaigns, fundraising, building 

renovations, budgeting 

    #1 Worship Worship leadership and preparation 

 

16. Comments. 

Is there anything that is important to you about the selection of a minister that is not covered in this 

survey? 

[Summary of comments] Themes emerging for the candidate include an inspirational and effective 

worship leader, a team player, a capacity for leading change, and a willingness to work 

collaboratively. We recognize that we are calling a human being, “not God on wheels”, so the 

congregations need to be prepared to accept and fill in the gaps in the successful candidate’s matrix 

of skills and gifts. 

The voice from the Sunday School class of children grades 4 to 8 added words of wisdom 

“Children understand that the minister should be fun – stay on topic – not so serious – use today’s 

life – this generation – be funny. The minister should be a good person – be kind, fun, know your 

name, talk to kids. Talk about stuff important to kids. Help people with problems. Care about 

families & community. Take part in church events. Don’t just do your job – get involved with 

families.”    
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APPENDIX II A.  DEMOGRAPHIC, FINANCIAL & COMMUNITY PROFILE: 

LAKEFIELD UNITED CHURCH 

THE UNITED CHURCH OF CANADA 

L’EGLISE UNIE DU CANADA 
BAY OF QUINTE CONFERENCE 

 

Financial and Demographic Profile (BQ FD ) 

 

PURPOSE: To collect information about the local ministry and community 

If you are preparing a vacancy for an outreach or other non-congregational ministry; please contact the Conference 

Personnel Minister regarding a more appropriate Demographic, Financial and Community Profile.  

For multipoint charges, please complete this profile for each point.  

 

 

 

PART A:  ABOUT OUR PEOPLE:  

Number of congregations: 1 congregation in the 2 part Lakefield/Young’s Point Pastoral Charge 

          Lakefield United Church                              128*                                84** 
            (Name of Congregation)                          ( # on roll)               (Avg. Sunday attendance) 

Notes:  * Members listed on Active Directory, Jan. 2017 

** Line 21 from Statistical & Information forms for 2016 re Oct. & Nov. 2016. 

We think of ourselves MAINLY as:  Rural     Remote X Small town   Suburban 

      Urban  Inner City  Other ________________ 

Most of us live (check only one):   In apartments  X In single-family homes 

      In retirement homes  In long-term care homes 

      On working farms   On rural retirement properties 

The rest of us live (check all that apply):  X In apartments   In single-family homes 

     X In retirement homes  In long-term care homes 

     X On working farms X  On rural retirement properties 

Our congregation includes (approx. number in each group)  

Infants and pre-school ___3*___  Children (6-11)      __8*_   Teens (12-18)       __6*_  

Young adults (20-30)  ______  Adults - (35-50)    ________  Adults- (51+) ________ 
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Young retirees (51-64)________  Older Retirees (65-70) _____  Seniors (over 70) 

______ 

NOTE:  * these categories reflect the groupings from the church (Sunday) School age groups from the 

United Church’s Statistical and Information Forms for 2016. There are no accurate statistics for the 

other age groups but casual observation would place most regular church attendees in the older retirees 

and seniors categories.  

Most of us…: (choose one) 

X Grew up in this area   Moved to this area for work 

 Moved here to be close to family or other resources   Moved here for other reasons 

Many of us work in the following industries or sectors: (check all that apply) 

X Health or social services  X Education  Manufacturing  Transportation 

X Agriculture and food production X Tourism/Hospitality   X Retail 

X Environment   X Mining/Forestry    Information 

Technology  

 Government     X Professional Services    

X Other (specify):  retirement 

Our congregation is like:  (choose one that best applies) 

 A family where we all know each other, many members are related to each other; 

X A medium sized church with some people very involved and others participate mostly by attending 

worship; 

 A church with an ethnic identity or diverse inter-cultural mix 

 A big church with a staff team and lots of different programmes and small groups.  

 Other description: 

We think of our local ministry unit as in the following way: (choose one that best applies): 

 We have a new vision and are really excited; still working out how to live into that vision 

X We are clear about our vision and purpose and have/are developing the skills and gifts to bring it 

about; we are excited and optimistic about our vision. 
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NOTE: This is evidenced through the work of out Transformation Project Team (TPT), its Report and the 

ongoing work of the Transformation Implementation Team (TPIT). 

 Our congregation is changing and it is clear that we can no longer continue as we have been; we don’t 

know how to go forward and have some anxiety. We believe that we have a future but can’t quite see it. 

 We see that the ministry within this community is probably winding down after many positive and 

productive years of faithful ministry, mission and service; we want to celebrate what we have been as we 

intentionally and graciously end this ministry. 

 

PART B:  ABOUT OUR TANGIBLE ASSETS  

Governance structure:       

How many people are on your Governing Body?      

 Lakefield United Church has a unified board structure that includes all committees and their members 

with 45 individuals and these are coordinated at monthly meetings by an executive gathering of 

committee chairs or a Coordinating Committee of 15 members. 

How many are typically present at a meeting of your Governing Body?  App. 12. 

NOTE: Issues of common concern for the Lakefield/Young’s Point Pastoral Charge are dealt with by a 

Joint Official Board of Lakefield/Young’s Point Pastoral Charge (the official governing body of the 

charge) comprised of all the members of all the committees at Lakefield United Church (usually 

represented by committee chairs) and the Stewards, Session and Trustees of Young’s Point United 

Church. This Board meets at least four times a year. 

Our Church Building(s):  (include information for each building if more than one) 

 We don’t have a church building. (if you check this one, please comment briefly on where you worship 

and what other spaces you use for your ministry.) 

Is your church fully wheelchair accessible? X Yes   Tell us how: 

       No 

NOTE: In 1992 -1993 the church carried out extensive renovations as part of a major “Access Project” 

involving the installation of an elevator in the church making the building accessible from the lower level 

to the narthex and sanctuary Also, included were the addition of ramps, extra wide doors, handicapped 

washroom and modified pews. 

Is it partly accessible?     Yes   Tell us how: 

       No 

What other measures of accessibility do you provide? (e. g. Assistive Hearing Devices, Large Print) 
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Assistive hearing devices, large print service Bulletins 

Do you have plans for improving accessibility?  Yes   Tell us how: 

      X No 

Sanctuary holds _375_ people 

Seating/set up in sanctuary (pews, chairs, choir loft etc) 

 Pews for the sanctuary and chairs for the choir loft. 

Is the sanctuary used other than for Sunday Worship? If so, how? 

Yes, the sanctuary is used for congregational meetings, fundraising concerts, special readings, funerals, 

weddings, community gatherings / services 

Are there meeting rooms?  X Yes   No       

What are they used for?   

Board and committee meetings, Choir practices, community groups. 

Is there a nursery?    X Yes   No       

Are the nursery toys/furniture compliant with current safety standards?   X Yes   No     

  

Are there Sunday Schools rooms? X    No       

How many? Are they also multipurpose use?  

Yes. There are 3 rooms dedicated to Sunday School but this number can be expanded by using other 

spaces such as the Board Room, Friendship Room and Auditorium. Some of these rooms could be 

considered multipurpose rooms 

Are there activity rooms? (ie quilting, gym, library)  X Yes   No       

Brief descriptions:  The Board Room contains the library. The Friendship Room is a medium sized room 

that can serve as a multipurpose room as it has soft seating that can be augmented. It also has a small 

kitchenette. The auditorium has a stage and attached kitchen to serve large functions. A sound system and 

projection screen are available.  Tables and seating can be arranged in a variety of combinations. The 

auditorium can also be used as a games room for youth. 

Where is the office located for the minister? Is it shared? 

Describe it:  
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 The minister has a dedicated private office down a hall from the secretary / receptionist’s office in the 

Christian Education Centre attached to the sanctuary. The minister’s office has office furniture as well as 

soft seating for interviews. The room is provided with storage and book shelves. 

What computers/telephones are provided at the church?  

 The church has telephones in the secretary’s and minister’ offices and a public phone in the lower level 

of the Christian Education Centre. There is also an emergency telephone in the elevator in the sanctuary.  

The secretary’s and minister’s offices have computers. 

Is internet provided at the church? X Yes   No if yes    X  High Speed       

Dial-up  

What Social Media accounts and Webpages does the church hold? Who maintains, updates them? 

The church does not maintain a social media account but does have a webpage at;  

www.lakefieldunitedchurch.ca  .  At present the website which is under development is maintained by the 

secretary and a member of the Finance and Administration Committee. 

Is there a photocopier in the church? X Yes   No 

Is the building used by outside groups as well as ministry activities?   X Yes   No     

  

Brief descriptions (tenants, occasional rentals, frequency of use)  

 The church has a regular tenant in the form of the Lakefield Cooperative Nursery School (LCNS) located 

in the basement of the church.   The ‘Lakefield United Church Building Usage Report December 1
st
, 

2015’ that formed part of the Transformation Project Team (TPT) Report of April 10, 2016 and examined 

the period Nov./2014 to Oct./2015. This Report  noted “External/outreach groups used all spaces for a 

total of 1722 hours....Twenty-nine internal groups used the church during the year for a total usage of 

1122 hours.” 

A brief examination of the building use calendar for 2017 as established at the end of 2016 listed the 

following initial and minimum uses by community and church groups. 

Mondays 

Community Care Diners’ Lunch (seniors hot lunch) – once a month 

Quilts for Cancer (sewing quilts for cancer patients) – once a month 

Community Garden (Selwyn partners with YWCA “Nourish” program – garden is in high school field – 

meetings are held at church 3 or 4 times in the year) 

 

Tuesdays 

P.A.C.E.S. (People With Arthritis Can Exercise Safely) – weekly  

Healing Pathway – weekly 

A.A. meetings – weekly 

 

Wednesdays 

http://www.lakefieldunitedchurch.ca/
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Tai Chi group – weekly 

A.O.T.S. Men’s Club meeting & dinner – monthly 

Probus Executive meeting – monthly 

Seekers Women’s Group meeting – monthly 

Lakefield Singers practices and recitals – weekly 

Committee meetings - monthly 

U.C.W. meetings – monthly 

 

Thursdays 

Choir practices (Junior and Senior) – weekly 

Healthcare Foundation meetings – monthly 

 

Fridays 

P.A.C.E.S. (People With Arthritis Can Exercise Safely) – weekly 

Movie Nights - monthly 

 

Saturdays 

Scouting sleep-over (followed by Scouting Sunday service) – February 

 

Once-a-year 

Lakefield Literary Festival Service 

Vacation Bible School 

Community Round Table (possibly twice a year) 

Presbytery meeting (once or twice a year) 

Community Care Volunteer Appreciation Lunch 

Youth Group 30 – Hour Famine (in the past) 

Fundraising – Yard Sale, Bazaars, U.C.W. Fashion Show, A.O.T.S. Concerts & Dinners, A.O.T.S. 

Christmas Tree Sales 

Community Christmas Carol Service 

Golden Year’s Club Christmas Lunch 

Candlelight Service of Remembrance (Hendren’s) 

Piano Recital 

 

Administrative Support: 

What administrative support is provided? 

 How many hours per week? __30___ Is this    X  paid     or      volunteer? 

Ministry and Personnel Committee:  

How many members? __ Total 7 members, 2 from Young’s Point U.C. and 5 from Lakefield U.C __ 

How often does the committee meet? ___ usually monthly ____ 

Has one or more of the committee members attended a M&P Committee Training event in the last three 

years?  

    X Yes        No 
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PART C: ABOUT OUR FINANCES 

Attach the previous two years financial information, including: 

 Balance Sheets (assets and liabilities) 

 Revenues and Expenditures 

  

Also include the current year’s budget. 

The word or phrase that best describes our current financial situation is: 

  Abundant    Adequate  X  Not meeting expenses but optimistic 

  Not meeting expenses and relying on bequests and reserves to fund operating budget.  

 Other (describe) 

Our Revenue Sources are (please indicate approximate percentage of your current operating budget that 

comes from each source: 

NOTE: The following is calculated on the 2017 proposed income. 

Congregational givings __81.69%__  Congregational Fundraising Activities __5.98%__ 

Rental of building/services _3.29%_  Bequests/Reserves/Investments __1.79%__ 

Other (please briefly describe):  7.22%.    Includes miscellaneous, Housing Allowance Acct. Interest, and 

Young’s Point U.C. shared Expenses. 

Our Financial Reserves: 

We have sufficient reserves in the bank that we could cover three months of expenses if we had an 

emergency. 

 X   Yes   No 

Our Financial Accountability: 

Our financial statements are reviewed by an external person each year:  

X  Yes: a formal third-party review. 

  No. 

NOTE: The church follows the United Church of Canada’s guidelines outlined in the United Church of 

Canada’s Financial Handbook for Congregations 2010 (revised Nov. 2010) and subsequent editions 
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Our Statistics from the last five years of submissions to the United Church of Canada show: 

NOTE: The figures below are for the Lakefield / Young’s Point Pastoral Charge. Due to the delay in 

publishing figures those listed below are for 2010 to 2014. The last published yearbook was 2015 with 

figures from Jan. 1 to Dec. 31, 2014. 

 

 Line # in 

the 

Yearbook 

Current 

year  

[2014] 

One year 

ago    

[2013] 

Two years 

ago   

[2012] 

Three 

years ago 

[2011] 

Four 

years ago 

[2010] 

Average weekly 

attendance Sunday 

20 106 106 106 127 148 

Identifiable givers 

(local) 

18 149 166 166 172 177 

$ expended for 

pastoral charge 

operations 

40 189,506 172,139 172,139 170,589 170,218 

# households under 

pastoral care 

5 163 200 200 215 213 

 

NOTE:  The United Church Yearbook lists only the totals for the Pastoral Charge and these have been 

included with the Lakefield portion. The following statistics are from the annual United Church Statistical 

and Information Forms and annual reports. The work sheets with some individual congregational 

information for 2013 and 2012 are unavailable. 

 Line # in 

the 

Statistics 

Form 

Current 

year  

[2016] 

One year 

ago       

[2015] 

Two years 

ago    

[2014] 

Three 

years ago 

[2013] 

Four 

years ago 

[2012] 

Average weekly 

attendance Sunday 

21 84 88 78 N/A N/A 

Identifiable givers 

(local) 

18 119 140 121 N/A N/A 

$ expended for 

Lakefield U.C. 

operations 

Data for 

line 40 

183,071 181,313 173,126 N/A 158,139 

# households under 

pastoral care 

5 127 137 134 N/A N/A 
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PART D: ABOUT OUR COMMUNITY 

This is what we love about our community.  This is what makes it unique. 

The area has a colourful history and is situated in an attractive geographic area. The village is close to 

the amenities of a larger urban area (City of Peterborough) but maintains the charm of a village.  The 

amenities include a new Regional Health Centre, Trent University and Sir Sandford Fleming College of 

Applied Arts & Technology. The area is actively promoted by Peterborough and the Kawarthas Tourism. 

The three economic, demographic or political challenges facing our area are: 

Employment for youth and an ageing population are serious challenges. The village has been politically 

submerged in a larger township municipal unit that can pose a threat to its identity. Our church 

sponsored community round table identified the following as being challenges for our area: food security, 

transportation, lack of mental health services, lack of affordable housing for families, and closure of the 

local high school. 

Here are several websites that offer detailed information about our community: 

WEBSITES: 

Community Foundation of Greater Peterborough at   http://www.cfgp.ca   

Curve Lake First Nation at   http://www.curvelakefirstnation.ca   

Greater Peterborough’s Vital Signs 2016 at    

http://www.cfgp.ca/downloads/CFGP_VitalSigns_WEB.pdf  

Kawartha Chamber of Commerce and Tourism at    http://kawarthachamber.ca     

Lakefield United Church at    http://www.lakefieldunitedchurch.ca    

Peterborough & the Kawarthas Tourism at   http://thekawarthas.ca   

 “Selwyn, Ontario”  Wikipedia, the free encyclopedia. at   https://en.wikipedia.org/wiki/Selwyn,_Ontario   

Township of Selwyn at   http://www.selwyntownship.ca/en/index.asp 

 

 

PRINT SOURCES: 

Delledonne, Bob. Nelson’s Falls to Lakefield: a history of the village. Lakefield, Ont.: Lakefield 

Historical Society, 1999. 

 Edmison, J. Alex. Ed. Through the years in Douro, (Peterborough County – Canada), 1822 – 1967. 

Peterborough, Ont.: A.D. Newson Co. Ltd., 1967. 

http://www.cfgp.ca/
http://www.curvelakefirstnation.ca/
http://www.cfgp.ca/downloads/CFGP_VitalSigns_WEB.pdf
http://kawarthachamber.ca/
http://www.lakefieldunitedchurch.ca/
http://thekawarthas.ca/
https://en.wikipedia.org/wiki/Selwyn,_Ontario
http://www.selwyntownship.ca/en/index.asp
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Theberge, Clifford B., and Elaine Theberge. At the edge of the Shield: a history of Smith Township 1818-

1980. Peterborough, ON: Smith Township Historical Committee, 1982. 

 

Other faith communities represented in our community/region are: 

Anglican, Baptist, Presbyterian, Roman Catholic, Lakefield Community Church (affiliated with 

Pentecostal Assemblies of Canada), and Lakefield Gospel Chapel 

We have close ties with the following faith communities:  

Other United Churches in the Shining Waters Presbytery and in the immediate area through an informal 

grouping of United Churches called Regional Ministry East (RME).  Lakefield United Church is also 

active with the local Lakefield Ministerial Association. 
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LAKEFIELD UNITED CHURCH 

 FINANCIAL STATEMENTS  

YEAR ENDED DECEMBER 31, 2015 
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LAKEFIELD UNITED CHURCH 

 FINANCIAL STATEMENTS  

YEAR ENDED DECEMBER 31, 2016 

and 

BUDGET FOR 2017 
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APPENDIX II B.  DEMOGRAPHIC, FINANCIAL & COMMUNITY PROFILE: 

YOUNG’S POINT UNITED CHURCH 

THE UNITED CHURCH OF CANADA 

L’EGLISE UNIE DU CANADA 
BAY OF QUINTE CONFERENCE 

 

Financial and Demographic Profile (BQ FD ) 

 

PURPOSE: To collect information about the local ministry and community 

If you are preparing a vacancy for an outreach or other non-congregational ministry; please contact the Conference 

Personnel Minister regarding a more appropriate Demographic, Financial and Community Profile.  

For multipoint charges, please complete this profile for each point.  

 

 

 

PART A:  ABOUT OUR PEOPLE:  

Number of congregations: 1 congregation in the 2 part Lakefield/Young’s Point Pastoral Charge 

   Young’s Point United Church             36 *                       26** 
     (Name of Congregation)      ( # on roll)               (Avg. Sunday attendance) 

Notes: * Members listed on Active Directory, Jan., 2017.                                                                                                                                                  

** Line 21 from Statistical & Information forms for 2016 re. Oct. & Nov. 2016 

We think of ourselves MAINLY as: Rural     

 

Most of us live (check only one):  In single-family homes     

The rest of us live (check all that apply):    On rural retirement properties 

Our congregation includes (approx. number in each group)  

Infants and pre-school ____0*_____  Children (5-12)      ___0*____   Teens (13-19)       ___0*____  

Young adults (20-30)  ____  Adults - (35-50)    ______  Adults- (51+) ______ 

Young retirees (51-64)________  Older Retirees (65-70) _____  Seniors (over 70) 

_____ 
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NOTE:  * these categories reflect the groupings from the church (Sunday) School age groups from the 

United Church’s Statistical and Information Forms for 2016. There are no accurate statistics for the 

other age groups but casual observation would place most regular church attendees in the older retirees 

and seniors categories.  

  

Most of us…: (choose one) 

 Grew up in this area   Moved to this area for work 

 Moved here to be close to family or other resources  X Moved here for other reasons 

Many of us work in the following industries or sectors: (check all that apply) 

 Health or social services   Education  Manufacturing  Transportation 

 Agriculture and food production  Tourism/Hospitality    Retail 

 Environment     Mining/Forestry    Information 

Technology  

 Government      Professional Services   X Other = retirement   

Our congregation is like:  (choose one that best applies) 

 A family where we all know each other, many members are related to each other; 

 A medium sized church with some people very involved and others participate mostly by attending 

worship; 

 A church with an ethnic identity or diverse inter-cultural mix 

 A big church with a staff team and lots of different programmes and small groups.  

X Other description: A small sized church with some people very involved and a few others participate 

mostly by attending worship. 

We think of our local ministry unit as in the following way: (choose one that best applies): 

 We have a new vision and are really excited; still working out how to live into that vision 

X We are clear about our vision and purpose and have/are developing the skills and gifts to bring it 

about; we are excited and optimistic about our vision. 

 Our congregation is changing and it is clear that we can no longer continue as we have been; we don’t 

know how to go forward and have some anxiety. We believe that we have a future but can’t quite see it. 
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 We see that the ministry within this community is probably winding down after many positive and 

productive years of faithful ministry, mission and service; we want to celebrate what we have been as we 

intentionally and graciously end this ministry. 

 

PART B:  ABOUT OUR TANGIBLE ASSETS  

Governance structure:       

How many people are on your Governing Body?    _14_ 

How many are typically present at a meeting of your Governing Body?  _14__ 

NOTE: Young’s Point United Church has a traditional governing structure of Session, Stewards and 

Trustees. 

NOTE: Issues of common concern for the Lakefield/Young’s Point Pastoral Charge are dealt with by a 

Joint Official Board of Lakefield/Young’s Point Pastoral Charge (the official governing body of the 

charge) comprised of all the members of all the committees at Lakefield United Church (usually 

represented by committee chairs) and the Stewards, Session and Trustees of Young’s Point United 

Church. This Board meets at least four times a year. 

Our Church Building(s):  (include information for each building if more than one) 

 We don’t have a church building. (if you check this one, please comment briefly on where you worship 

and what other spaces you use for your ministry.) 

Is your church fully wheelchair accessible?  Yes   Tell us how: 

      X No 

Is it partly accessible?    X Yes   Tell us how: 

 Entrance and Sanctuary are accessible but lower level multi-purpose room is not. 

       No 

What other measures of accessibility do you provide? (e. g. Assistive Hearing Devices, Large Print) 

  We provide large print orders of service. We also have a microphone and speaker system. 

Do you have plans for improving accessibility?  Yes   Tell us how: 

      X No 

Sanctuary holds ___75____ people 

Seating/set up in sanctuary (pews, chairs, choir loft etc)  
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   Pews for congregants and the choir loft. 

Is the sanctuary used other than for Sunday Worship? If so, how?  

Yes. The sanctuary is used for weddings, funerals, choir practice and session meetings. 

Are there meeting rooms?   Yes  X No       

What are they used for? 

Is there a nursery?     Yes  X No       

Are the nursery toys/furniture compliant with current safety standards?    Yes   No     

Not applicable.   

Are there Sunday Schools rooms?  Yes  X No       

How many? Are they also multipurpose use?   

Not applicable. 

Are there activity rooms? (ie quilting, gym, library)  X Yes   No       

Brief descriptions:   

In the lower level there is a multipurpose room with a kitchen and washroom. 

Where is the office located for the minister? Is it shared?  

There is a separate office for the minister located in Lakefield United Church. 

Describe it:  

The room is a proper working office with desk, bookshelves and comfortable seating for visitors. 

What computers/telephones are provided at the church?  

There are no computers but there is cell phone in the building. 

Is internet provided at the church?  Yes  X No if yes      High Speed       Dial-up  

What Social Media accounts and Webpages does the church hold? Who maintains, updates them? 

Young’s Point does not have social media accounts but there is a webpage at Lakefield United Church 

maintained by Lakefield United Church. 

Is there a photocopier in the church?  Yes  X No 

Is the building used by outside groups as well as ministry activities?   X Yes   No     
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Brief descriptions (tenants, occasional rentals, frequency of use) 

 The church is used occasionally for funerals, weddings, family gatherings and public gatherings. 

 

Administrative Support: 

What administrative support is provided?  

Administrative support is provided by the office at Lakefield United Church. 

 How many hours per week? ___app. 2 hours____ Is this   X paid     or      volunteer? 

 

Ministry and Personnel Committee:  

How many members? _Total 7 members, 2 from Young’s Point U.C. and 5 from Lakefield U.C___ 

How often does the committee meet? ___usually monthly___ 

Has one or more of the committee members attended a M&P Committee Training event in the last three 

years?  

   X Yes        No 

PART C: ABOUT OUR FINANCES 

Attach the previous two years financial information, including: 

 Balance Sheets (assets and liabilities) 

 Revenues and Expenditures 

Also include the current year’s budget. 

The word or phrase that best describes our current financial situation is: 

  Abundant  X  Adequate    Not meeting expenses but optimistic 

  Not meeting expenses and relying on bequests and reserves to fund operating budget.  

 Other (describe) 

Our Revenue Sources are (please indicate approximate percentage of your current operating budget that 

comes from each source: 

 



 

82 

 

NOTE: The following is calculated on the 2017 proposed income and excludes flow through items such as 

Mission and Service givings. 

Congregational givings _74%____ Congregational Fundraising Activities __20%___ 

Rental of building/services _0%___ Bequests/Reserves/Investments __3.6%_____ 

Other (please briefly describe):  2%   Include GST Rebates 

Our Financial Reserves: 

We have sufficient reserves in the bank that we could cover three months of expenses if we had an 

emergency. 

  X  Yes   No 

Our Financial Accountability: 

Our financial statements are reviewed by an external person each year:  

X  Yes: a formal third-party review. 

  No. 

NOTE: The church follows the United Church of Canada’s guidelines outlined in the United Church of 

Canada’s Financial Handbook for Congregations 2010 (revised Nov. 2010) and subsequent editions 

Our Statistics from the last five years of submissions to the United Church of Canada show: 

NOTE:  The United Church Yearbook lists only the totals for the Pastoral Charge and these  have been 

included with the Lakefield portion. The following statistics are from the annual United Church Statistical 

and Information Forms. The work sheets with some individual congregational information for 2013 and 

2012 are unavailable. 

 Line # in 

the 

Statistics 

Form 

Current 

year  

[2016] 

One year 

ago       

[2015] 

Two years 

ago    

[2014] 

Three 

years ago 

[2013] 

Four 

years ago 

[2012] 

Average weekly 

attendance Sunday 

21 26 26 28 N/A N/A 

Identifiable givers 

(local) 

18 26 27 28 N/A N/A 

$ expended for 

Young’s Point 

operations 

Data for 

line 40 

14,460 13,770 16,380 N/A 13,649 

# households under 

pastoral care 

5 30 27 29 N/A N/A 
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PART D: ABOUT OUR COMMUNITY 

This is what we love about our community.  This is what makes it unique.  

We are the centre of the community. We run a free barbeque in the summer at the Trent Locks at Young’s 

Point. Our church community works hard at making Easter Eggs to fund several charities. 

 

The three economic, demographic or political challenges facing our area are: 

We attract people to our church in their retirement years. While this has been successful in keeping our 

numbers constant for many years we are not sure how this will play out in the future. 

 

Here are two or three websites that offer detailed information about our community: 

WEBSITES: 

“Selwyn, Ontario”  Wikipedia, the free encyclopedia. at   https://en.wikipedia.org/wiki/Selwyn,_Ontario   

“Township of Selwyn”  at   http://www.selwyntownship.ca/en/index.asp   

“Young’s Point, Ontario” Wikipedia, the free encyclopedia   at   

https://en.wikipedia.org/wiki/Young's_Point,_Ontario 

PRINT SOURCES: 

Theberge, Clifford B., and Elaine Theberge. At the edge of the Shield: a history of Smith Township 1818-

1980. Peterborough, ON: Smith Township Historical Committee, 1982. 

Young, Aileen. Yesteryear at Young’s Point: “where the Kawarthas began”/ by “Nathaway Nan”. 

Renfrew,Ont.: Custom Printers, 1975. 

Other faith communities represented in our community/region are:   

Young’s Point United Church is the only protestant congregation in Young’s Point. There is a Roman 

Catholic Church but it operates only in the summer time. 

 

We have close ties with the following faith communities:   

Other United Church communities. 

 

 

https://en.wikipedia.org/wiki/Selwyn,_Ontario
http://www.selwyntownship.ca/en/index.asp
https://en.wikipedia.org/wiki/Young's_Point,_Ontario
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